
Request for Qualifications for 
Landscaping, Architecture, Consulting and Design Services 

for Smoot Park Revitalization Project 
North Wilkesboro, North Carolina 

Project Information 

Project Summary: 

The Town of North Wilkesboro is seeking statements of qualifications from professional firms to 
provide planning, engineering, landscape architecture, architectural design (plans and specifications), 
permitting, bidding assistance, and construction contract administration and oversight for the Smoot 
Park Revitalization Project. This project will include a pool, ADA-compliant pool house and restroom 
facility, ADA canoe launch, multipurpose field, skatepark, enhanced landscaping, furnishings, 
sidewalks, parking, lighting, and associating improvements. These components are associated with a 
conceptual Smoot Park Master Plan (attached) developed by the Town of North Wilkesboro. The 
master plan recommended a four-phased implementation process. Due to public interest and state 
funding, the intent is to complete the remaining three phases of the Smoot Park Master Plan 
simultaneously. The chosen firm will be required to develop designs using that plan as a basis. 

Scope of Services 

The intent of this Request for Qualifications (RFQ) is to have professional firms specifically address 
the services required and provide the Owner with a well-considered response for those services. It is 
anticipated that a contract will be negotiated with the successful firm properly licensed in the State of 
North Carolina on the basis of demonstrated competence and qualifications for the type of 
professional services required. Based on the understanding of the project, the following services are 
expected to include (but not limited to) the following: 

Land Planning Services  

The work elements include, but will not be limited to, the following: 

• Develop a site plan based on the current conceptual master plan (attached to this RFQ). With
the consent of the Owner, make adjustments to the Master Plan where needed, based on
information such as topography, new recommendations, etc.

• The firm shall have experience coordinating with required agencies (Local, State, Federal) as
needed to obtain required permits/approvals.

• Assist the Town of North Wilkesboro with developing a plan to achieve optimal use of the
property while still minimizing cost.

Design Services  

The work elements include, but will not be limited to, the following: 

• The firm is expected to update the programming provided by the Town via the Master Plan.

• Be able to furnish plans and specifications that address all grading, stormwater drainage,
erosion control, utilities (water & sewer system), landscaping, natural playing turf,
environmental disturbance permitting, sidewalks (ADA compliant), vertical structures and
incidental improvements needed for a functioning park.

• Design a public swimming pool and pool house facility that maximizes the opportunities of the
existing site.



• Design a poured-in-place public skate park. The skate park shall include skate amenities and
features that correspond to current and anticipated future demands in skate park design,
bowls, and transition terrain into the skating surfaces and technical elements.

• Have the ability to furnish the architectural design components (whether in-house or
contracted) necessary for the intended structures. This includes any necessary M, E, P, FP
design.

• Have experience bidding projects under the Construction Manager at Risk method, including
working with the Construction Manager in the preparation of bid documents, the pre-
qualification of subcontractors, pre-bid conference, bid opening, bid evaluation, and
recommendation of lowest responsible bidders.

• Be able to provide necessary contract administration and construction inspection. The Town
of North Wilkesboro desires to retain a firm that will provide bi-weekly oversight of the
construction site as a part of the CMAR process.

• Finally, the firm and their construction manager will be responsible for ensuring the schedule
is met and the budget is not exceeded.

Firm Qualifications 

The selected firm’s assigned project staff must be experienced in all phases of planning, design, 
construction, and regulatory compliance requirements of similar types of public facilities; have 
extensive knowledge of the regulations governing the design and construction in the State of North 
Carolina; and have a proven capability to effectively and efficiently produce a successful project 
consistent with, and meeting the needs of, the goals outlined by Town of North Wilkesboro.  The 
selected firm shall be properly licensed in the State of North Carolina. 

Insurance: 

The selected firm will be required to maintain a commercial general liability insurance policy with 
minimum limits of $1,000,000.00.   The Town of North Wilkesboro shall be named as an additional 
insured on said insurance policy. 

The following information and materials are to be included in the submittal:  
Statement of Qualification packets must not exceed 25 total pages. If the document is double-
sided, each side counts as one page.  

Requirements 

1. Qualification submittals must include five (5) written, bound responses and one (1) electronic 
copy in a sealed envelope/package, clearly marked on the outside with the following: “RFQ 
Smoot Park Revitalization”. To be considered, Statements of Qualifications must be received 
by 5:00 pm EST on December 19, 2023. Written responses should be delivered to Dylan 
Blankley, Town Clerk, 832 Main Street, NC 28659. The electronic copy should be submitted 
in .pdf format and included in the submittal on electronic media. Both the written and electronic 
copies must be received by the deadline above. Responses received after this time will not be 
accepted.

2. All respondents to the request for qualifications shall address the following, as a minimum, 
and should conform to the numbering system used below:

1. Letter of transmittal, identifying contact person.
2. Form of organization. Whether the firm is a partnership, corporation, or sole 

proprietorship and where it is organized.  The respondent shall provide documentation



evidencing that the respondent is authorized to do business in the State of North 
Carolina. 

3. Statement substantiating the firm’s understanding of project objectives and task
assignments.

4. A brief background and history of the firm.
5. Resumes of principals.
6. List of similar design work performed by the company over the last five years. Include

as a minimum scope, size, cost, location, dates, time adherence, and owner contract.
7. List projects performed under the Construction Manager at Risk delivery method, if

any.
8. Identify the proposed Project Representative (person directly responsible for the

design and production of working documents) and proposed Principal-in-Charge
and/or Project Executive, if different from the Project Representative.

9. Include resumes of Project Representative and Project Executive.
10. Provide three (3) client references. Park Development project references are

preferred.
11. Describe your design workload in terms of project size, percent complete, and

completion dates. Indicate the percentage of time that will be devoted to this project by
each staff member.

12. Provide the fee structure of the firm including fees that may be charged.
13. Describe your firm’s approach to construction management. How will you work to

ensure the project meets the Owner’s objectives in terms of schedule, cost control,
and quality control?

14. State any history or present condition that would put the firm in a conflict of interest in
the design and/or construction of the project.

15. Attach any other supporting material to your response.

Evaluation 

Evaluation and Award Submittals will be evaluated and ranked based on the following criteria: 

• Project approach, understanding, and examples of relative work. - 40 Points

• Proposed project timeline and capacity to perform work. - 20 Points

• Organizational and project team availability, background, experience, and expertise. - 30
Points

• References. - 10 Points

The Town reserves the right to reject any and all proposals or to accept the proposal that, in the 
judgment of the Town, is in its best interest.  

Project Timeline 

The proposed key activities and milestone dates for the project include: 

Activity Milestone Date 

• RFQ Announced and Distributed October 6, 2023. Redistributed on November 16, 2023
• Deadline for Respondent Questions by 5:00 pm EST on December 5, 2023. Direct all 

questions to townclerk@northwilkesboronc.gov

• If an addendum is needed it will be posted on our website by 5:00 pm EST on December
8, 2023.

mailto:townclerk@northwilkesboronc.gov


• RFQ Submission Deadline by 5:00 pm EST on December 19, 2023.

• Recommendation to Town of North Wilkesboro Board of Commissioners for approval TBD as
Necessary.

• Selected firm Notification and Contract Negotiation TBD – 2023.

RFQ GENERAL TERMS AND CONDITIONS 

Retention of Rights  

The Town of North Wilkesboro reserves the right to cancel this RFQ or accept or reject any or all 
proposals submitted or to waive any minor formalities of this call if the best interest of the Town would 
be served.  

Costs for Developing Responses 

The Town will not reimburse Respondents for any costs involved in the preparation and submission 
of responses to this RFQ or in the preparation for and attendance at subsequent interviews. 
Furthermore, this RFQ does not obligate the Town to accept or contract for any expressed or implied 
services. The Town reserves the right to request any firm to clarify their statement of qualifications or 
to supply any additional material deemed necessary to assist in the evaluation of the Firm. All 
responses and accompanying material will become the property of the Town and will not be returned. 
The Town of North Wilkesboro does not accept any responsibility or involvement in the purchase 
orders or contracts issued by other public agencies.  

Non-Discrimination 

The Town hereby notifies all firms that it is an equal-opportunity employer and will affirmatively 

ensure compliance with all state and federal nondiscrimination laws. As such, the awarded firm will 

not discriminate against any person on the basis of race, religious creed, color, national origin, 

ancestry, disability, medical condition, marital status, age, gender identity, or sex with respect to 

hiring, application for employment, tenure or terms and conditions of employment. The firm agrees to 

abide by all federal, state and local laws, regulations, ordinances and resolutions. 

Public Record Disclosure 

All proposals or responses submitted in response to this Request for Qualifications shall become the 
property of the Town of North Wilkesboro and shall become a matter of public record and subject to 
disclosure pursuant to Chapter 132 of the North Carolina General Statutes when opened. 



SMOOT PARK
2022 MASTER PLAN
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EXECUTIVE SUMMARY



The Master Plan for improvements to Smoot Park reflects 3 primary Aims held by the Town of North Wilkesboro: 
·       Advocate for healthy living and lifestyles 
·       Provide opportunities for community engagement and connectedness
·       Celebrate diversity by improving accessibility and inclusivity

AIMS

HEALTHY
LIVING

EXECUTIVE SUMMARY

The Town of North Wilkesboro's newest logo and motto, “living starts here" reinforces the Town’s commitment to
providing a high quality of life for a diverse population of residents, visitors and businesses. As part of this value
system, the Town strives to provide a comprehensive range of parks, greenspaces, recreation facilities, and
programs for residents and visitors to enjoy. These parks, facilities and programs add to the quality of life enjoyed
by Wilkes residents and are made possible by visionary leadership, a commitment to excellence and community
involvement.

INTRODUCTION

CELEBRATE
DIVERSITYCOMMUNITY

CONNECTION



INTRODUCTION 



INTRODUCTION 
Smoot Park contains approximately 5 acres of land adjacent to
the Yadkin River and North Wilkesboro's downtown. Named
after the historic C.C. Smoot and Sons Tannery, the site was
once the location of tannery executives' homes and known as
Tanners Rest. Shortly after the flood of 1940, North
Wilkesboro's Board of Commissioners passed a resolution to
transform the grove into Wilkes County's first public park. 
The park opened in 1954. 

The park sites along the Yadkin River, Yadkin River Greenway
and, the Overmountain Victory Trail (OMVT). As part of the
OMVT, backwoodsmen from the Wilkes and Surry county area
who camped, at what now is Smoot Park, on their way to the
Revolutionary War Battle of Kings Mountain in 1780. 

 While the flood 1940 devastated much of the low
lying areas of town and the Smoot Tannery, the
iconic smokestack still stand today as a historic
landmark.  

The purpose of this Master Plan is to
understand the needs of  Smoot Park, to
identify the opportunities and constraints of
the property within it, and to make
recommendations for the future of the park
based upon the findings during this process. 

 PURPOSE



Recommended improvements illustrated by the Master Plan include facilities that encourage active and healthy
living, reflect community input, and improve accessibility.  They also support county initiatives focused on the
economic and health benefits of outdoor recreation and tourism. Park facilities, both existing and proposed,
encourage healthy living, providing opportunities for swimming, skateboarding, basketball, walking, fitness
activities and inclusive play. The plan also advocates for better connections to nature. 

Smoot Park has served generations of North Wilkesboro and Wilkes County residents.  The park boasts the only
public pool and skate park in the County.  It is largely considered a family park offering numerous and varied
recreation facilities given its size.  Over the years many of the facilities are worn out, not in compliance with
accessibility requirements and unconnected.

The process conducted to prepare this Master Plan, engaged the community both in person and virtually.  Over 400
residents participated in an on-line and print survey.  Public input meetings and presentations to civic
organizations helped staff understand the communities priorities.  Local knowledge was instrumental to
developing the shared vision defined by this Master Plan.
  

SMOOT PARK MASTER PLAN

Existing buildings, particularly the restrooms in the pool
house are out of compliance with ADA requirements.  In
addition, the playgrounds are not accessible or inclusive and
many of the connecting walkways are not ADA accessible. By
improving the park, the Town of  North Wilkesboro will be
providing the community equitable and inclusive
opportunities for healthy living and simultaneously
demonstrate their commitment to maintaining meaningful
places in the community.  

Improvements recommended by this plan will enhance
existing recreation facilities valued by the community, make
the park accessible to all, safer and more inclusive. 
 Improvements will also improve the park's contribution to
county and regional outdoor recreation initiatives.  



DEMOGRAPHICS + TRENDS









The median Wilkes County household income as of 2020 was $44,980.00. In North Wilkesboro, 21% of residents
fall below the federal poverty level, 40.5% are cost burdened (spending 30% or more of income on rent), and 7%
are without a vehicle.  

INCOME

DEMOGRAPHICS + TRENDS

 21% of Wilkes County residents are over 65, and that number is projected to grow in the next decade as our
population ages and retirees locate to the foothills. In 2019, it was estimated that over 18% of the Wilkes County
population was living with a disability (compared to the state average of 13.4%).

AGE AND DISABILITY

4.7% of the county's population identifies as Black or African American. 6.5% of the county’s population
identifies as Hispanic or Latino, and nearly half of our Lantinx community are under the age of 18. 
87.6% of the county's population identifies as white alone. 

RACE AND ETHNICITY 



INVENTORY + ANALYSIS



Facilities 
Current facilities at Smoot Park
include a public pool, diving well,
splash pad, skate park, playgrounds,
picnic facilities both large and small,
volleyball court, story walk, river
access including two small boat
launches and a connection to the
Yadkin River Greenway Trail, and
other minor recreation amenities. 

While various facilities are in good
shape and can be renovated, several
park features were recommended
for removal and replacement by
consultant WithersRavenel.  These
include the pool house, existing
restroom buildings and large picnic
pavilion.

INVENTORY + ANALYSIS CURRENT PARK CONDITIONS

SPLASH PAD SKATEPARK BIG PLAYGROUND 

MAIN PAVILION MAIN PAVILION PICNIC SHELTERS

OPEN SPACE POOLHOUSE VOLLEYBALL COURT

Floodplain and
Floodway
Much of the park is in the Yadkin
River floodplain. The basketball
courts are currently in the floodway
of the river and are subject to
periodic water damage which
makes them difficult to maintain.



CURRENT PARK CONDITIONS

Accessibility and Inclusivity
Accessibility throughout the park requires improvement.
The playgrounds are currently not inclusive or accessible.
The story walk is not an accessible trail and the buildings
have accessibility issues. Making the park more inclusive is
focused on play environments but also considers the need
to provide a place for the Latinx community to play soccer.
There are very few places to play soccer in the county.

INVENTORY + ANALYSIS

STORYWALKSMALL PLAYGROUND

ENTRANCE

GREENWAY ACCESS

RIVER ACCESS BASKETBALL COURTS

PARKING

Context
The park is bordered on the north by a creek and to the
East by the Yadkin River. Land uses across Chestnut
Street and associated parking to the south are light
industrial and business including the Town’s Waste
Water Treatment facility. The park has a relatively
undefined edge along the parking area. Main Street and
an abandoned railroad corridor sets the western edge of
the park. 

Aesthetics and
Entrance
The park currently lacks a sense of
entry and arrival and would
benefit from additional entry
definition, signage, tree plantings,
and landscape improvements. 



INVENTORY + ANALYSIS CURRENT PARK CONDITIONS



The Town partnered with The Health Foundation
and the Wilkes County Library to create new
amenities at Smoot Park in 2020 and 2021. Both
organizations provided grant funding for the Story
Walk and Bike Fix It Station

Story Walk and Bike Fix It Station 

INVENTORY + ANALYSIS RECENT AMENITIES 

At the end of 2021, Healthy Wilkes Action Team and the
Yadkin River Greenway Council helped the Town fund the
Euclid Avenue Trail as a greenway extension from the North  
Wilkesboro Housing Authority towards Smoot Park. 

Euclid Avenue Trail 



Smoot Park has two river access points for
paddle sports. Paddlers have the option of
choosing their own challenge level by using
either the stair-built access along the fast-
flowing current or the begginer-friendy gravel
access alongside slower-moving eddy waters.

River Paddle Access Points

The park also is the western-most entrance to
the Yadkin River Greenway trail and sits on the
National Historic Overmountain Victory Trail.
The Yadkin River Greenway connects Smoot
Park to over eight miles of paved and natural
surface walking trails. 

Historic Walking Trails

INVENTORY + ANALYSIS NATURAL AMENITIES 



COMMUNITY ENGAGEMENT



COMMUNITY ENGAGEMENT

The Town conducted a community-wide survey in February of 2022 to collect and identify the park users' needs
and local priorities at Smoot Park. The survey was sent out to all civic associations, non-profits and many of our
schools to complete. Posted online and distributed in hard copy format, the survey received over 400 responses.

SURVEY 

In addition to a community survey, an open public input
meeting was held to gather local feedback on needs at
Smoot Park and responses to proposed project ideas. Those
unable to attend in person or synchronously attended via
Zoom and were given the option to post input and
comments online on the Town's website where a summary
of the meeting and project plans were posted. Public
feedback included calls for a more options and recreational
activities for older children and adults. Requests also
included improvements to safety and lighting, and greater
opportunities for community involvement at the park. 

PUBLIC INPUT MEETING



TREE PLANTING WITH NWHA YOUTH
Town staff asked the North Wilkesboro Housing Authority
(NWHA) to help kick off the renovations at Smoot Park by
planting four Red Maple Trees.  The youth of the NWHA
enthusiastically pitched in. 

COMMUNITY ENGAGEMENT

COMMUNITY MEETINGS

North Wilkesboro Housing Authority 
Wilkes Circles of Care
North Wilkesboro Rotary Club
North Wilkesboro Kiwanis 
Smoot Park Pool Association
Town Board of Commissioners

Staff met with the following organizations to present the
proposed Smoot Park revitalization plan and gather
feedback: 



RECOMMENDATIONS



IMPROVED
LIGHTING 

ACCESSIBILITY, SAFETY, AND INCLUSIVITY
Master plan recommendations enhance opportunities for healthy living
by addressing the current condition of park facilities, accessibility, safety,
and inclusivity. Recommended improvements include the following:

RECOMMENDATIONS

REPLACE PICNIC
PAVILION WITH

RESTROOMS 

REPLACE
PLAYGROUNDS 

IMPROVE
WALKS AND

CREATE LOOP
THROUGHOUT

THE PARK 

ADD
 NATURE

DECK 

CREATE 
OPEN 
SPACE

REFURBISH
PICNIC

SHELTERS 

REPAIR 
POOL 
AREA 

EXPAND
SKATE 
PARK 

IMPROVE
PARKING AND
DROP OFF FOR
RIVER ACCESS POTENTIAL

REPLACEMENT
OF BASKETBALL
COURTS WITH

MULTI-USE
FIELD REBUILD 

POOL 
HOUSE 

CONSTRUCT
FITNESS AREA 

CLOSURE OF
ENTRY TO

TREATMENT
PLANT FROM

CHESTNUT
STREET 



SMOOT PARK MASTER PLAN
RECOMMENDATIONS 



ACTION + PHASE PLAN



CURRENT CONDITIONS 
ACTION + PHASE PLAN 



PHASE ONE 
ACTION + PHASE PLAN 

Inclusive Playground
Volleyball Court/ Relocated Open Space 

Objectives 
Painted Picnic Shelters
Initial Landscaping 



PHASE TWO 
ACTION + PHASE PLAN 

Pool house ADA renovation
Pool Repair
Lawn Games

Objectives 
Half multi-use field/ open space 
Fitness Area/ Stations 



PHASE THREE 
ACTION + PHASE PLAN 

Skatepark Expansion
New Large Picnic Shelter 

Objectives 
River Access Improvements
Story Walk Connections
Revised driveway/ boat turnaround and additional parking 



ACTION + PHASE PLAN 
PHASE FOUR 

Education/ Nature Deck
Parking Lot Safety Improvements

Objectives 
Landscaping
Entry Monument Sign



Older children lack a variety of recreation and
play opportunities at the park.  

PHASE ONE 

The play equipment has not been updated since the 1970s and is
haphazardly scattered throughout the rear of the park. Parents
are unable to easily supervise their children as the two main
play structures for ages 2-5 and 5-12 are so far apart that it is
impossible for one person to simultaneously look after a
younger and older child.

INCLUSIVE PLAYGROUND

Playground pieces lack a variety of options and require users to be
able to fully step, climb, pull up, and grasp. Additionally, a lack of
dedicated pathways and connections between the play equipment
may exclude users who have trouble crossing uneven surfaces.  



PHASE TWO 
As the only public pool in the county, Smoot Park's pool
house hasn't been renovated since its construction in
1974. The structure fails to meet ADA accessibility
compliance. Users must enter through and use the pool
house to check in, shower off and change, and store
their belongings before entering the pool, diving well
or splash pad. 

ADA POOLHOUSE RENOVATIONS

Bathroom remodel

Doorways
Egress/Ingress
Sidewalks
Staff areas

ADA improvements would address:

      (Showers, Waterclosets, Sinks)

Additionally, the pump in
the pool holds no pressure,
which causes it to leak.
Repair of the pool is a
priority for maintaining the
community's access to
water-based recreation. 

POOL REPAIR



PHASE TWO 

Wilkes County’s immigrant population
(predominantly Hispanic and Burmese)  lacks access
to culturally relevant forms of recreation. Hispanics
make up 6.5%, over half of whom are under the age of
18. 

While soccer is a popular form of recreation within
Latin American culture, no soccer fields exist within
North Wilkesboro or the immediate vicinity. Players'
use of the Memorial Park tennis courts for half court
soccer games demonstrates the community's desire for
a flexible playscape. 

HALF MULTI-USE FIELD OR
URBAN SOCCER PARK 

Smoot Park's basketball courts are an underutilized
amenity that could fill this gap by converting the area to a
natural surface. Because the area is partially located in
the floodplain, continual repairs to the current surface are
costly and unsustainable, making this a practical
improvement for visitors and maintenance crews alike.  

SOCCER FIELD IN BAY AREA CA  (SOURCE: URBAN SOCCER PARK)



YADKIN RIVER ACCESS
IMPROVEMENTS

PHASE THREE 

RAMP RIVER ACCESS SOUTH FORK CATAWBA RIVER
BLUEWAY (SOURCE: CAROLINA THREAD TRAIL)

YADKIN RIVER ACCESS
IMPROVEMENTS
The two access points at the park provide the
perfect midpoint stop for kayakers, canoeists, and
tubers as they make their way from the Kerr Scott
Dam and Reservoir to Elkin.  The first put in/take
out features stairs leading to the water's edge,
accessible from the greenway. The second put
in/take out is located along an eddy downstream
from the stairs. 



SKATEPARK
UPGRADE AND
EXTENSION

PHASE THREE 

CURRENT SKATE PARK PROPOSED CONCRETE FORM PARK
(SOURCE: NAGS HEAD YMCA)

Based on the public's
feedback, we plan to
double the size of the
current Skate Park
and use concrete
formed challenge
courses instead of a
built environment. 

SKATEPARK
UPGRADE AND
EXTENSION



PHASE THREE 
NEW DUAL USE PICNIC SHELTER
A new, larger picnic shelter with bathrooms and
outdoor sinks will better and more efficiently serve
patrons. Its location will be moved to the rear of the
park in order to maximize open, green space adjacent
to the inclusive playground.

NEW DUAL USE PICNIC SHELTER



PARKING LOT IMPROVEMENTS
Improvements to the parking areas include
reconfiguring the lot into a cohesive parking lot layout
with the addition of trees.  Additionally, the plan
proposes to close the street at the terminus of the park
and re-routes trucks to the Waste Water Plant through
Vance Street.

PHASE FOUR

LANDSCAPING
Landscaping elements include installation of trees,
shrubbery, and flowers throughout the park.
Community volunteer days will provide opportunities
for the public to directly contribute to Smoot Park's
transformation.

ENTRY MONUMENT SIGN
Improved signage at the entrance of Smoot Park will
further establish a sense of place and separate the
space from adjacent traffic. Clear signage and
reconfigeration of the parking lot's edge will deter cut-
through traffic and improve the safety of the site for
pedestrians.  

EDUCATION NATURE DECK/
POLLINATOR GARDEN
The plan proposes interactive educational elements
such as a wildlife viewing deck or pollinator garden. 
 Nature education engages users of all ages and
encourages appreciation for the environment and
local wildlife.



APPENDIX



FEBRUARY PUBLIC INPUT MEETING OPTION A



FEBRUARY PUBLIC INPUT MEETING OPTION B
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