Town of North Wilkesboro Board of Commissioners
Regular Meeting
October 8, 2019
I.
II.
III.
IV.
V.
VI.

Call to Order
Invocation
Pledge of Allegiance
Additions/Deletions to agenda
Approval of Agenda (action)
Public Comments
Speaker must sign in. 5-minute limit per speaker for topics not related to public hearings

VII.

Awards and Recognitions
1.) Swear-in new North Wilkesboro Police Officer Chris Duckworth

VIII.

Consent
All consent items may be approved in one motion. Items requiring further discussion will be
pulled and voted upon separately
2.) Approval of September 3, 2019 regular board meeting minutes, and September 26, 2019
work session minutes – Debbie Pearson
3.) Broadway Water Association write-off – Wilson Hooper, Connie Bauguess
4.) Budget amendment to fund Planning & Inspections Department operations – Wilson
Hooper
5.) November meeting schedule – Debbie Pearson

IX.

Town Manager’s/Attorney’s Report
No Town Manager’s report. Town Manager will be participating remotely. Town Attorney’s
report as needed.

X.

Business
6.) Zoning ordinance review and update project – Meredith Detsch

XI.

Policy
7.) Voluntary annexation of 1524 Statesville Rd. (Public Hearing) – Meredith Detsch
8.) Updated splashpad agreement – Gary Vannoy
9.) North Wilkesboro Fire Department SAFER grant acceptance – Jimmy Martin

XII.

Mayor and Commissioner Topics
Mayor and Commissioners may bring up topics not listed on the agenda for discussion or
staff follow up

XIII.

Adjourn

2. APPROVAL OF MEETING MINUTES
Approve minutes of recent North Wilkesboro Board of Commissioners Meetings:
 September 3, 2019 Regular Meeting
 September 26, 2019 Work Session
STAFF RESOURCE(S): Debbie Pearson, Town Clerk
FUNDING SOURCE(S): N/A
ATTACHMENT:
1.) September 3, 2019 Regular Meeting Minutes
2.) September 26, 2019 Work Session Minutes

Town of North Wilkesboro
Commissioners Monthly Meeting
September 3, 2019

A Regular Meeting of the Mayor and Board of Commissioners of the town of North
Wilkesboro was held in the Commissioners Room at Town Hall on September 3, 2019.

Robert L. Johnson, Mayor
Debbie Ferguson, Commissioner
Junior Goforth, Commissioner
Bert Hall, Commissioner
Joe Johnston, Commissioner
Angela Day, Commissioner/Mayor Pro-Tem

ALSO PRESENT:

Wilson B. Hooper Town Manager
Debra Pearson, Town Clerk
Gary Vannoy, Town Attorney
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CALL TO ORDER

T

THERE WERE PRESENT:

Mayor Robert Johnson called the meeting to order at 5:30 p.m. and delivered the Invocation. The
Pledge of Allegiance was led by North Wilkesboro Police Chief Joe Rankin.
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IV. Additions/Deletions to agenda:
There were no additions to the Agenda. There was one item tabled from the Consent Agenda until
more information could be received. That is Item 2.) Wake Forest Baptist Health/Wilkes County
Sublease Agreement. This item was tabled until a signed Sublease Agreement document could be
obtained.
V. Approval of the Agenda:
Motion to approve the agenda was made by Commissioner Goforth and seconded by
Commissioner Ferguson. Motion unanimously carries.
VI. Public comments:
Two citizens signed in to speak at the Public Comment segment of the meeting. The first
speaker was Ms. Mary Smith, a board member of the Catherine Barber Homeless Shelter
committee. She asked the board for consideration of any properties the Town could possibly offer
as temporary housing for the homeless shelter’s currently homeless population. This request
comes on the heels of the homeless shelter’s board being informed August 27, 2019 that they and
their clients, which average of seven per night, were to vacate the premises by October 1,
2019. Ms. Barber mentioned the possibility of using the vacant women’s detention center on
Boston Avenue. The second citizen to speak was Mr. Carmen Decker, also a board member to

the shelter. He stated the homeless shelter is in an emergency situation. He said the
homeless shelter had been at this location for over twenty years. Mr. Decker said the
landlord asked the eleven committee members to sign a contract before he would inform

them of the conditions of their possibility of being able to stay at the current location. The
committee members chose not to sign the contract. Mr. Decker went on to ask the Board
if there was anything they could do to aid in this situation if only temporarily. He said
anything would be greatly appreciated. Commissioner Ferguson asked if they had
inquired about extending the deadline to vacate. The Board did not offer any suggestions,
but asked the two committee members if they had reached out to other entities regarding
help in the matter.
VII. Consent Items:
Mayor Johnson called for a motion to approve remaining items 1), 3), and 4). Item 2), Wake
Forest Baptist Health/Wilkes County sublease was tabled until more information could be obtained.
Commissioner Hall made a motion to table item 2 and approve the items 1.), 3.) and 4.) with
Commissioner Ferguson seconding the motion. Motion unanimously carries.
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1.) Approval of August 6, 2019 Regular Board and August 22, 2019 Work Session Minutes
2.) Wake Forest Baptist Health/Wilkes County sublease – Gary Vannoy
3.) Resolution to temporarily close 10th St. between C and D Sts. on September 27 – Crystal
Keener
4.) Appointment to Business Revolving Loan Program Review Committee – Crystal Keener

VIII. Town Manager’s/Attorney’s Report

Town Website and Mass Notification System Update-Tourism Director Crystal Keener gave
a power point presentation showing the numerous facets the new town website offers. The
town website created by CIVIC-Plus is impressive in the fact that if offers so many pages and
possibilities to advertise and inform the public on government, business, a mass notification
system, tourism and may other avenues of information. It also offers 24/7 technical help. It is
an interactive site and with a little practice, very easy to navigate.
Brushy Mountain Apple Festival Update- Tourism Director Keener gave an update on the
upcoming Apple Festival Event to be held October 5, 2019. 250-300 vendors are expected.
The annual “Apple Jam” music event happens Friday night before the festival. This is the
largest draw to the town with the annual “Light Up Downtown” Christmas Celebration being
the second biggest draw to the town.
Town Manager’s 30-Day Update- Town Manager Wilson Hooper gave an extensive update
detailing a list of 30-day accomplishments by Manager Hooper. To list just a few of these
items, they include meeting town employees and Department Heads, touring Parks and
Recreation and Public Service facilities, meeting all staff at these facilities, coordinating the
Town’s participation in the Hometown Strong Event and implementing a new weekly
newsletter.
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IX. Business
5.) Wilkes EDC Quarterly Payment of $12,500.00-

North Wilkesboro Town Administration has the authority to make allocations as they see fit, and
the consensus of the Board was to approve Town Manager Hooper to sign off on the allocation
requests without the EDC having to come before the board or the board having to approve the
quarterly allocation at its meetings. It was the board’s opinion to let Town Manager Hooper approve
the allocations without Board approval each quarter. Mayor Johnson called for a motion to
approve with Commissioner Hall making the motion to approve, with Commissioner
Ferguson seconding that motion. The budget ordinance will be changed to reflect this.

Dear Mr. Hooper,
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Mr. Wilson Hooper
Town Manager
Town of North Wilkesboro
P.O. Box 218
North Wilkesboro, NC 28659
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August 26, 2019

R

On behalf of the Wilkes EDC, I hereby respectfully request the Town of North Wilkesboro send their
approved appropriation to our organization for the 1st quarter of our 2019-2020 fiscal year budget. The
annual amount approved was $50,000. This would make the quarterly appropriation payment $12,500.
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If you have any questions, please let me know. Thank you for your continued support of the Wilkes
EDC.
Sincerely,
Robin D. Hamby
Vice President
Wilkes EDC
X.

Policy

6.) Zoning Ordinance- At 6:40 p.m. Mayor Johnston called a public hearing to discuss a Zoning
Ordinance Text Amendment Article III Administration 3.2 The Boards (B) The Board of Adjustment (2)
and (3)- changing the statue for terms from 5 years to 3 years, with no term limits. With no concerns or
comments from the board or public on the matter, Mayor Johnson made the motion to come out of Public
Hearing at 6:45 p.m. Mayor Johnson asked for a motion to approve the Zoning Ordinance Text
Amendment to change Board of Adjustment members’ terms from 5 years to 3 years.
Commissioner Ferguson made the motion to approve with Mayor Pro-tem Day seconding the
motion unanimously carries.

Town Zoning Ordinance:
Article III Administration 3.2 The Boards (B) The Board of Adjustment (2) and (3)

(1) Powers and duties. The Board of Adjustment shall have the following powers and
duties:
a) To hear and decide appeals according to the procedures of this article, where it is
alleged there is an error in any order, decision, determination, or interpretation made
by the Planning Director, Building Inspector, or Zoning Administrator in the
administration and enforcement of this article.
b) To grant variances from the terms of this article according to the standards and
procedures prescribed herein.
c) To grant conditional use permits.
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(2) Members from within the town limits. The Town Board shall appoint each member and
alternate for a term of five three years. In appointing the original members or in the filling of
vacancies caused by the expiration of the terms of existing members, the Town Board may
appoint certain members for less than five three years to the end that thereafter the terms of all
members shall not expire at the same time. The expiration date for each term shall be June
30th of the year in which said term is to expire and the term of office of the succeeding
member shall begin on July 1st. If the original members are appointed such that their terms of
office begin prior to July 1st, such terms of original members shall be extended by the period
of time between their appointment and June 30th of the year of their appointment, it being the
intent that original members shall serve terms of one to five three years plus a period of time
between their initial appointments and June 30th of the year of their initial appointment. A
member shall be eligible for reappointment at the end of his expired term for any position on
the board for which he is qualified. For purposes of this article, original appointments refer to
members and alternates appointed upon first establishment of the Board of Adjustment, and
also to members and alternates appointed to newly created seats upon any expansion of the
Board of Adjustment.
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(3) Extraterritorial members. Extraterritorial members shall have all of the obligations and
duties of the other members of the Board of Adjustment, including rights to vote on all matters
coming before the board. Each extraterritorial member shall be appointed for a period of five
three years. Expiration dates for each term, initially and thereafter, shall be the June 30th of the
year in which said term is to expire and the term of office of the succeeding member shall
begin on July 1st; provided further that if the original members are appointed such that their
terms of office begin prior to July 1st, such terms of original members shall be extended by the
period of time between their appointment and June 30th of the year of their appointment.
Eligibility for reappointment shall be determined by the procedures and policies established by
the Board of Commissioners of Wilkes County.
(4) Meetings. All meetings of the Board of Adjustment shall be held at a regular place and
time and shall be open to the public. The board shall keep minutes of its proceedings, showing
the vote of each member upon each question, or, if absent or failing to vote, an indication of
such fact. The board may adopt rules of procedure. Final disposition of permits, appeals or
variances shall be recorded in the minutes, indicating the reasons of the board, all of which
shall become a part of the public record. In addition, all records of…

North Carolina General Statue
§ 160A-388. Board of adjustment.
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(a)
Composition and Duties. - The zoning or unified development ordinance may provide for the
appointment and compensation of a board of adjustment consisting of five or more members, each to be
appointed for three years. In appointing the original members or in the filling of vacancies caused by the
expiration of the terms of existing members, the city council may appoint certain members for less than
three years so that the terms of all members shall not expire at the same time. The council may appoint and
provide compensation for alternate members to serve on the board in the absence or temporary
disqualification of any regular member or to fill a vacancy pending appointment of a member. Alternate
members shall be appointed for the same term, at the same time, and in the same manner as regular
members. Each alternate member serving on behalf of any regular member has all the powers and duties of
a regular member. The ordinance may designate a planning board or governing board to perform any of the
duties of a board of adjustment in addition to its other duties and may create and designate specialized
boards to hear technical appeals.
(a1)
Provisions of Ordinance. - The zoning or unified development ordinance may provide that the
board of adjustment hear and decide special and conditional use permits, requests for variances, and appeals
of decisions of administrative officials charged with enforcement of the ordinance. As used in this section,
the term "decision" includes any final and binding order, requirement, or determination. The board of
adjustment shall follow quasi-judicial procedures when deciding appeals and requests for variances and
special and conditional use permits. The board shall hear and decide all matters upon which it is required
to pass under any statute or ordinance that regulates land use or development.
(a2)
Notice of Hearing. - Notice of hearings conducted pursuant to this section shall be mailed to
the person or entity whose appeal, application, or request is the subject of the hearing; to the owner of the
property that is the subject of the hearing if the owner did not initiate the hearing; to the owners of all
parcels of land abutting the parcel of land that is the subject of the hearing; and to any other persons entitled
to receive notice as provided by the zoning or unified development ordinance. In the absence of evidence
to the contrary, the city may rely on the county tax listing to determine owners of property entitled to mailed
notice. The notice must be deposited in the mail at least 10 days, but not more than 25 days, prior to the
date of the hearing. Within that same time period, the city shall also prominently post a notice of the hearing
on the site that is the subject of the hearing or on an adjacent street or highway right-of-way…
7.) Water /Sewer Capital Improvement Plan and Grant Application- This item was tabled until a
later date.
Town Manager Wilson Hooper presented a draft Capital Improvement Plan and resolution
authorizing him to apply for State assistance for the Euclid Avenue Outfall sewer project. These two actions
were necessary to make the Town eligible to apply for State assistance by September 30. But Manager
Hooper, at the request of the Board, also presented an analysis on whether or not the Town could afford
to pay for an additional large project at this time. Using projections of revenue and expenses, Manager
Hooper informed the Council that adding this project, and keeping water/sewer rates the same, would put
the town in the red in FY23. A 10% rate increase, which is considered a large increase, would barely get
the budget back in the black. Manager Hooper asked the Board to table consideration of this project until
the Spring where it could be considered alongside the town’s other capital needs. The data available at that
time would be more reliable as well. The Board agreed with his analysis and no action was taken.
XI. Mayor and Commissioner Topics
Commissioner Johnston requested we ask Wilkes County School Superintendent Mark Byrd to
attend our September 26, 2019 Work Session Meeting to update the board on the recent school study

reports. The North Wilkesboro and CC Wright Elementary Schools are two schools the board would like
to hear a report on. Administration will reach out to Mr. Byrd to see if he can attend our next board
meeting.
XII. With no other items to discuss Mayor Johnson called for a motion to adjourn.
Commissioner Hall made the motion to adjourn with Commissioner Goforth seconding the
Motion. Motion unanimously carries. Meeting adjourned at 7:50 p.m.
______________________________
Debra W. Pearson, Town Clerk

________________________________
Robert L. Johnson, Mayor

Approved _________________________
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Commissioners Work Session
Thursday, September 26, 2019
Commissioners Room
5:30 p.m.

Call to Order- Mayor Robert Johnson
Invocation- Mayor Robert Johnson
Pledge of Allegiance- NW Police Chief Joe Rankin
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Members present: Mayor Robert Johnson, Commissioner Joe Johnston, Mayor Pro-tem
Angela Day, Commissioner Debbie Ferguson, Commissioner Bert Hall and Commissioner
Junior Goforth.
Absent: None
Staff present: Town Manager Wilson Hooper, Clerk Debra Pearson, Finance Officer Connie
Bauguess, NW Fire Chief Jimmy Martin, Planning Director Meredith Detsch, Tourism
Director Crystal Keener, North Wilkesboro Police Chief Joe Rankin and Public Works
Director Dale Shumate.

V. Approval of Agenda- Mayor Robert Johnson called for a motion to approve the
September 26, 2019 Agenda-Setting Work Session. Commissioner Hall made the motion to
approve and Commissioner Johnston seconded the motion. Motion unanimously
carries.
VI. Action Items: One item was brought before the board to take action on at the September
26, 2019 work session.
1. That item was Approval of the WFBH/Wilkes Medical Center Sublease. WFBMC
CEO Chad Brown presented a power point to the board regarding the status of the
hospital’s new governance structure, financial position, performance rankings,
community programs and plans for the future, noting the importance of keeping patients
local. He highlighted the new Physicians that have begun their practices here in North
Wilkesboro. The sublease is from Wilkes Regional Medical Center Operating

Corporation, d/b/a Wilkes Medical Center. This sublease allows the Wilkes County
Emergency Medical Services to lease the 8500 square foot building on the grounds of the
medical center. Since the Town is the owner of the hospital facility, our consent of the
lease is required. Mayor Johnson called for a motion to approve the hospital
sublease. Commissioner Ferguson made a motion to approve hospital sublease.
Commissioner Hall seconded the motion. Motion unanimously carries. At that time
the Mayor signed the sublease agreement and Town Clerk Debra Pearson attested the
documents, signatures, and stamped all with the town seal. Original copies were given to
the hospital and an original copy is kept here at Town Hall.
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VII. Work items: the following items were presented to the board for approval at the
October 8, 2019 Commissioners’ board meeting.
2.) Update on Wilkes County Schools within town limits: This item is not placed on the
October 8 regular board meeting agenda. It was requested by the board for the work session only.
Wilkes County Schools Superintendent Mark Byrd Manager Hooper spoke to the board regarding the
status of the two in town public schools, North Wilkesboro Elementary and CC Wright Elementary
Schools. He reported on performance of the two schools and informed the board that North
Wilkesboro Elementary enrollment is up twenty-one (21) more students than anticipated and CC
Wright was up twelve (12) more students than anticipated at the beginning of the school year and that
both schools were on target according to their school letter grades Superintendent Byrd says both of
these schools are winning in this grading program. Superintendent Byrd commended the North
Wilkesboro Police Department on their presence in the schools, noting that the officers are there
merely for presence, not necessity, and that they have good rapport with the children, and are a
positive presence there.
3.) North Wilkesboro Fire Department Safer Grant: Fire Chief Jimmy Martin presented
informed the board that a four- year grant has been awarded to the North Wilkesboro Fire
Department. The grant amounts to $527,250.00 with no matching dollars required. This grant will
help fund 12 part-time positions and training for those positions within the fire department. All new
employees will be certified first responders. A letter from Virginia Foxx was sent to Christopher
Logan, Acting Assistant Administrator for Grant Programs/FEMA in Washington DC in support of
the Staffing for Adequate Fire and Emergency Response (SAFER) grant application submitted from
the North Wilkesboro Fire Department. Her letter stated she urges Mr. Logan to fund the request. A
letter of appreciation will be drafted and sent to Mrs. Virginia Foxx thanking her for her support and
correspondence with Mr. Logan.
4.) Broadway Water Write-off: Manager Hooper and Finance Officer Bauguess informed the
board this is due to non-collection of water and sewer fees over the last twenty (20) years by
Broadway Water Association. Due to the age of the bills and lack of collecting customer information
the debt is uncollectible at this point. Broadway Water is asking a write-off totaling $3,530.26. This
Resolution to charge off water/sewer debt is set to be decided at the October 8, 2019 regular board
meeting.
5.) Business Revolving Loan Fund Award, program review and budget amendment: George
Smith, owner of the Copper Barrel Distillery in North Wilkesboro has been recommended by the
Revolving Loan Committee for a business loan of $15,000.00 to expand his business by incorporating
a sports lounge and cocktail lounge, and therefore increasing business and providing and opportunity
to hire additional staff. This needs more work before it is ready to be put into action. Attorney
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Vannoy and the Loan Committee will be working out details. The Commissioners will be asked to
approve the award and budget amendment at the October 8, 2019 regular board meeting.
6.) Budget Amendment to fund Planning and Inspections Dept. Operations: At the time the
budget was approved the needs of the Planning and Inspections Department weren’t known. The
Planning Director position had not been filled and there were no professional development funds
allocated for this. The budget didn’t reflect or support the need for funds for the contract with NFocus for code enforcement services negotiated and signed after the approval of the current year
budget, and funds to pay HCCOG for providing planning services during the transition between the
former planning director and the new hire for that position. The Town Manager proposes that
$29,000.00 will provide the department with adequate funds to cover responsibilities for the
remainder of the year. This Budget Amendment is set for approval at the October 8, 2019 board
meeting.
7.) Zoning Ordinance Review and update project: It has been brought to the attention of the
Planning Board and the Commissioners that several references in the Town’s Zoning Ordinance were
outdated with the state statues. The Planning Board requested that the HCCOG put together a
proposal to review and update the ordinance for the Planning Board. This proposal was heard at their
June 13, 2019 meeting and the request was heard by the Commissioners to enter into a contract to
update the Zoning Ordinance. HCCOG is charging a fee of $2,400.00 for this service. Authorization
to allow Town Manager Hooper to sign the contract will be requested at the October 8, 2019 regular
board
8.) Voluntary annexation proposal: Planning Director Meredith Detsch presented a request to
call for a public hearing to allow a voluntary annexation to be made on property owned by Mr.
William Hamby and Mrs. Jennifer Hamby. This is a satellite annexation and meets the five standard
for undertaking a satellite annexation. The property is in the town’s ETJ and is zoned (HB) Highway
Business. Mayor Johnson called for a motion to approve call for public hearing. Commissioner
Ferguson made a motion to approve and Commissioner Day seconded the motion. Motion
unanimously carries.
9.) Updated Splashpad agreement: Manager Hooper gave an update on the current progress of
the Smoot Park Splashpad. Contractor Buster Mastin is waiving $8,000.00 in additional labor costs
and is to have the project completed within six (6) weeks of the execution of the updated agreement
set to be approved at the October 8, 2019 board meeting. The updated agreement along with a budget
amendment for $40,000.00 from the town’s contingency fund to cover costs for remaining materials
to complete the job is requested to be approved at the October 8, 2019 meeting.
10.) Discuss November Meeting Schedule: Town Manager Hooper asked the board to consider
changing the regular monthly board meeting from November 12, 2019 to November 7, 2019. The
original date would have been November 5th, but due to that day being election day, the meeting was
moved to November 12th. Since then, Manager Hooper has been scheduled for out of town career
development training. The Town Clerk will be out of town for training that week as well. The
monthly board work session normally held on the fourth (4th) Thursday would be moved to November
21, 2019 due to the Thanksgiving Holiday. The board was in agreement to move the meeting to
November 7, 2019 and November 21, 2019 respectively, and will take action on this item October 8,
2019.
With no other items or concerns to be discussed, Mayor Johnson called for a motion to adjourn.
Motion to adjourn was made by Commissioner Hall and seconded by Commissioner Goforth.
Meeting was adjourned at 7:20 p.m.

_______________________
TOWN CLERK

_______________________________
Robert L. Johnson, Mayor
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APPROVED: ____________________________

3. BROADWAY WATER ASSOCIATION DEBT WRITE-OFF
Approve a resolution writing off $3,530.26 of uncollected debt from Broadway Water
Association.

STAFF RESOURCE(S): Wilson Hooper, Town Manager
Connie Bauguess, Finance Director
FUNDING SOURCE(S): N/A
BACKGROUND:









The Town of North Wilkesboro sells water services to several rural water associations in the area,
including Broadway Water Association.
Broadway Water Association collects payments from their customers for the water they sell, but
also collects payments on behalf of the town for the sewer services that it provides.
The association has a list of uncollected bills dating back 20 years.
Due to the age of the debt and Broadway Water Association’s practice of not collecting customer
social security numbers, the debt is essentially uncollectible at this point.
The association is looking to clear their books and is in the process of writing-off the uncollectible
water debts, and they’ve asked the town if we will write-off the uncollectible sewer debts they owe
to the town.
The amount they seek to have us write-off is $3,530.26
The Board of Commissioners heard and considered this request at its September 26 Work Session.

ACTION:


The Board is asked to approve a resolution officially writing-off the uncollectible debt.

ATTACHMENT:
1.) Resolution

RESOLUTION TO CHARGE OFF
BROADWAY SEWER ACCOUNTS RECEIVABLE

WHEREAS, it appears to the Board that there are certain Broadway Sewer Accounts amounting to
$3,530.26 are Insolvent and the chances for ever collecting these accounts are very limited and that there is
being carried on the books a Reserve for Water & Sewer Accounts Receivable;

Broadway Sewer Accounts

This the 8th day of October, 2019.

ATTEST:

R

__________________________
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$ 3,530.26

D

Debra W. Pearson, Town Clerk

T

NOW THEREFORE, BE IT RESOLVED, that the Finance Officer be hereby ordered and
directed to charge off the said amount of uncollected Broadway Sewer accounts receivable to date and that
any amount collected on said Broadway Sewer Accounts taken after October 8, 2019, be credited to the
Revenue Account “Insolvent Utility Accounts” in the Water and Sewer Fund.

________________________________
Robert L. Johnson, Mayor

4. BUDGET AMENDMENT TO FUND PLANNING AND INSPECTIONS DEPARTMENT
OPERATIONS
Approve a Budget Amendment to fund the operational needs of the town’s Planning and
Inspections Department.
STAFF RESOURCE(S): Wilson Hooper, Town Manager
FUNDING SOURCE(S): General Fund Public Buildings budget
BACKGROUND:









The budget for the town’s Planning and Inspections Department was approved before the full needs
of the department were known. As it stands, the budget is too low to support all the needs of the
department, therefore preventing them from effectively providing their entire portfolio of services.
There are a number of pressures on the department’s budget:
o A contract with N-Focus for code enforcement services negotiated and signed after the approval
of the current year budget.
o Funds for professional development for the Planning Director pledged to her in her employment
agreement.
o Funds to pay HCCOG for providing planning services during the transition between the old
planning director and the new, and an upcoming project that aligns the local zoning code with
state statutes.
The Town Manager has proposed shifting money from General Fund Public Buildings budget to
fully fund the Planning and Inspections Department. These funds are typically used to improve and
maintain town-owned buildings.
The proposed amount -$29,000- will provide the department with adequate funds to fulfill its
responsibilities for the remainder of the fiscal year.
The Board of Commissioners heard and considered this request at its September 26 Work Session.

ACTION:


The Board is asked to approve a Budget Amendment moving funds from an account identified by
the Town Manager and Finance Director into the Planning and Inspections Department budget.

ATTACHMENTS:
1.) Budget amendment

TOWN OF NORTH WILKESBORO
AMENDMENT TO BUDGET ORDINANCE
FISCAL YEAR ENDING 6/30/2020
BUDGET AMENDMENT #3

BE IT ORDAINED by the Governing Board for the Town of North Wilkesboro, North Carolina, that the
following amendment be made to the annual budget ordinance for the fiscal year ending June 30, 2020:
SECTION 1. To amend the General Fund budget as follows:
BUDGET

10-5000-7300
Public Buildings Capital
Outlay Other Improvements

$2,500

-$29,000

FINAL BUDGET
$11,000

$1,500
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10-4800-1400
Planning & Inspections
Travel & Training

$40,000

AMENDMENT

T

DEPARTMENT

$4,000

$11,500

$4,500

$16,000

10-4800-4500
Contracted Services

$8,500

$23,000

$31,500

R

10-4800-4000
Prof. Services/Other

D

SECTION 2. Copies of this budget amendment shall be furnished to the Clerk to the
Governing Board and the Finance Officer for their direction.
Adopted this ____________ day of October, 2019.

ATTEST:

____________________________________

_______________________________

Debra W. Pearson, Town Clerk

Robert Johnson Mayor

5. NOVEMBER MEETING SCHEDULE
Amend November meeting schedule as follows:
 Hold Regular Meeting on Thursday, November 7. Originally scheduled for Tuesday,
November 5.
 Hold Work Session on Thursday, November 21. Originally scheduled for Thursday,
November 28.
STAFF RESOURCE: Debbie Pearson, Town Clerk
FUNDING SOURCE(S): N/A
BACKGROUND:








The Board of Commissioners Regular Meeting is normally held on the first Tuesday after the first
Monday of each month. For November, that date falls on the 5th.
November 5 is also election day, so earlier this year the Board rescheduled that meeting for
November 12.
However, in the interim the Board endorsed the Town Manager’s participation in the Municipal and
County Administration course in Chapel Hill, which is scheduled for November 12-15.
The Town Clerk will also be participating in a training that week.
Therefore, staff requests that Board consider rescheduling the meeting to Thursday, November 7
and directing staff to perform all the required public notices.
Board Work Sessions generally fall on the fourth Thursday of the month. In November this
coincides with Thanksgiving, November 28.
At their September 26 Work Session, the Board of Commissioners expressed an interest in holding
the November Work Session on the 21st.

ACTION:


The Board of Commissioners is asked to approve the schedule changes at this time so that staff may
have time to arrange all legally required public notices.

Regular Board Meeting Dates
of the
North Wilkesboro Town Board
For 2019
Meetings are held on Tuesday following the
first Monday of each month at 5:30 p.m.
unless otherwise rescheduled.
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January 8
February 5
March 5
April 2
May 7
June 4
July 2 *
(*Date will be rescheduled for the last week of June)
August 6
September 3
October 8
November 7*
(*November board mtg. rescheduled from the 12th )
December 3
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Work Session Meetings are held the 4th Thursday of each month at 5:30 p.m. unless rescheduled.
(November Work Session rescheduled for the 21st)

******END CONSENT AGENDA******

6. ZONING ORDINANCE REVIEW AND UPDATE PROJECT
Authorize the Town Manager to negotiate and sign an agreement with High Country Council of
Government (HCCOG) for Zoning Ordinance Review and Update Project that will align local
zoning code with state statutes.
STAFF RESOURCE(S): Meredith Detsch, Planning Director
FUNDING SOURCE(S): Planning & Inspections Department Budget
BACKGROUND:








During the Interim Town Manager and Planning director’s time it was brought to their attention that
several references in the Town’s Zoning Ordinance were outdated with the state statutes.
The Planning Board identified that these inconsistencies needed to be addressed and requested that
the High Country Council of Governments put together a proposal to review and updated the
ordinance for the Planning Board.
The Planning Board has heard this proposal at their June 13 meeting and recommended to send
their approval to staff and the town Board of Commissioner’s to enter into a contract with the HighCountry Council of Governments to update the Zoning Ordinance.
HCCOG is charging a flat fee of $2,400 for this service.
The Board of Commissioners heard and considered this request at its September 26 Work Session.

ACTION:


The Board of Commissioners is asked to authorize the Town Manager to negotiate and sign the
contract with HCCOG.

ATTACHMENT:
1.) Proposal

PROPOSAL
Zoning Ordinance Review
Provided to: Town of North Wilkesboro, North Carolina
Submitted by: High Country Council of Governments
Date: May 31, 2019
High Country Council of Governments, (HCCOG) proposes to contract with the Town of North
Wilkesboro, North Carolina (Town) to provide technical services related to review of the Town of North
Wilkesboro Zoning Ordinance. The services are proposed in response to request from Town Planning
Board.
This proposal contains a scope of services, and associated costs.

Scope of Services:
1) Review Town of North Wilkesboro Zoning Ordinance dated October 2, 2007
 Review the Town's current Zoning Ordinance to identify errors/inconsistencies including,
but not limited to:
 Obsolete or inaccurate references to Town of North Wilkesboro Subdivision
Regulations
 Obsolete or inaccurate references to Town of North Wilkesboro Municipal Code
Obsolete or inaccurate references to NC General Statutes
 Obsolete or inaccurate references to NC Administrative Code
 Obsolete or inaccurate internal references
 Inconsistent terminology
2) Draft Recommended Changes
 Incorporate trackable recommended changes to Zoning Ordinance file
3) Presentation of Recommendations
 Attend Town Planning Board and Board of Commissioners meetings to discuss project.
4) Incorporate Recommendations
 Amend Zoning Ordinance file based on action taken by Board of Commissioners
5) Incorporate Amendments to Zoning Ordinance
 Incorporate revisions to the Zoning Ordinance that have been previously approved by the
Board of Commissioners but are not included in the current Zoning Ordinance file
HCCOG proposes to provide the services above for a lump-sum fee of $2,400.

Cost: HCCOG proposes to provide the services above for a lump sum fee of $2,400.
Time of Performance: HCCOG can provide the services within six months of execution of project
contract.

7. VOLUNTARY ANNEXATION OF 1524 STATESVILLE RD. (PUBLIC HEARING)
Hold a public hearing, as required by state law, on the request to annex 1524 Statesville Rd., and;
Approve voluntary annexation of 1524 Statesville Rd.

STAFF RESOURCE(S): Meredith Detsch, Planning Director
FUNDING SOURCE(S): Planning & Inspections Department Budget
BACKGROUND:


Applicant William Hamby is seeking to voluntarily annex property PIN 2200405, 1524
Statesville Road into the town limits.



This voluntary annexation would be a satellite annexation and meets the five standards for when
municipalities undertake a satellite annexation. See staff report for additional details



Mr. William Hamby is seeking this annexation to allow him to have sewer access.



The property is in the Town’s ETJ and is zoned HB, Highway Business.



State statute requires a public hearing for all annexations.

ACTION:


The Board is asked to hold a public hearing, which is required by state law for all annexations.



The second action asks the Board to approve the annexation request for 1524 Statesville Rd. If
approved, staff will prepare an ordinance for the Mayor’s signature, then file it with a number
of local public agencies as notice that the property has been annexed, per state law.

ATTACHMENT:
1. Staff report
2. Zoning Map
3. Application

Board of Commissioners Meeting September 26th 2019
Annexation Discussion

DATE OF HEARING: Board of Commissioners, work session on September 26th.
Public Hearing at their meeting on October 8th
APPLICANT: William Hamby
PROPERTY LOCATION: 1524 Statesville Road
-PIN(s): 2200405
ACREAGE: 2.81
REQUESTED ACTION: Discussion
DEVELOPMENT POTENTIAL: Non-franchised Auto Sale
ZONING: Highway Business
ACCESS: Statesville Road
SEWER AND WATER: Sewer is needed for property, annexation. Broadway water services
this location.
-

Annexation information:







Approximately 0.42 miles from North Wilkesboro's Town Limits
0.85 miles from Wilkesboro's Town Limits
Within the Town of North Wilkesboro's ETJ
Rezoning is not needed but a Conditional Use Permit would be needed to open a
Non-franchised auto sale business
Satellite annexation-there are five standards for when Cities/Towns undertake a
satellite annexation (Credit School of Government- "Annexation Law in North
Carolina, Volume 2 Voluntary Annexation" by David M. Lawrence)
1. Some part of the annexation area must be within three miles of the
annexing city's primary corporate limits
2. No point in the annexation area may be closer to the primary corporate
limits of the annexing city
3. The annexing city must be able to provide the same services to the
annexation area that it provides to areas within its primary corporate limits
4. If the area is a subdivision, the entire subdivision must be annexed
5. The total area of a city's satellites may not exceed 10 percent of the
area within its primary corporate limits

8. UPDATED SPLASHPAD AGREEMENT
Authorize Town Manager to sign updated agreement between town and Mastin Aquatics for
completion of splash pad at Smoot Park Pool, and;
Approve Budget Amendment to fund additional expense related to completing splash pad.

STAFF RESOURCE(S): Gary Vannoy, Town Attorney
Nelson Martin, Parks and Recreation Director
FUNDING SOURCE(S): General Fund contingency fund
BACKGROUND:















In summer 2017 the town contracted with Mastin Aquatics to construct a zero-entry splash pad at
Smoot Park Pool. The original contact was for approximately $86,000, with a completion date of
May 20, 2018.
In March 2018, a change order incorporating changes to the design requested by benefactor Lowes
was approved. This increased the total cost to $128,436.
The town has paid $120,930 to the contractor already.
The project has been behind schedule and over budget owing to a variety of factors including
problems getting engineering plans approved and contractor scheduling.
This summer, the Board engaged Town Attorney Gary Vannoy to work with the contractor to lay
out a plan for completing the project. The Town Attorney, Town Manager, and Parks Director met
with Mr. Mastin in mid-August and developed a plan.
The particulars of the plan are as follows:
o Mr. Mastin has agreed to waive the last approximately $8,000 in labor costs.
o The town has agreed to purchase all the remaining materials needed to finish the project, and
provide them to Mastin Aquatics for use. These materials cost approximately $40,000.
o The town shall own all materials purchased for the project, either prior to or after this
amendment takes effect, with the potential to repurpose them for other park facilities.
o The contractor will be contractually obligated to complete the project, including testing and
acquiring all permits, within six weeks of the execution of this agreement.
o The contractor will provide a two-year warranty on labor and materials.
The timeframe outlined in the agreement will allow the splashpad to be completed and tested before
the weather turns cold for the season.
These terms are codified in a contract amendment to be signed by both parties upon Board approval.
A budget amendment is necessary because funds were not allocated in the FY20 budget for the
project, under the assumption that it would be completed in FY19.
The Town Manager recommends drawing $40,000 from the town’s General Fund contingency fund
to cover the additional costs.
The Board of Commissioners heard and considered this request at its September 26 Work Session.

ACTION:




The Board of Commissioners will be asked to authorize the Town Manager to negotiate and sign the
amended agreement with Mastin Aquatics.
The second action will move money from an account identified by the Town Manager and the
Finance Director to the Parks and Recreation Department budget to buy materials needed to
complete the project.

ATTACHMENTS:
1.) Amended agreement
2.) Budget amendment

NORTH CAROLINA

)
)

WILKES COUNTY

AMENDED AGREEMENT

)

THIS AMENDED AGREEMENT made this the _____ day of September 2019, by and between
the TOWN OF NORTH WILKESBORO, a municipal corporation, (hereinafter referred to as “Town”),
and MASTIN AQUATIC RECREATION, LLC, a North Carolina Limited Liability Company
(hereinafter referred to as (“Contractor”);
W I T N E S S E T H:
WHEREAS, Contractor, on August 18, 2017, submitted a bid proposal to the Town for the
renovation of the Smoot Park Children’s Swimming Pool. The bid proposal provided for the conversion of
the existing children’s pool into a zero-entry splash pad; The Town accepted the bid proposal on September
1, 2017; and
WHEREAS, the original bid price for the contract and construction was Eighty-Five Thousand
Seven Hundred Ninety-Four ($85,794.00) Dollars. Pursuant to a Change Order dated March 7, 2018, the
Contract Sum was increased to One Hundred Twenty-Eight Thousand, Four Hundred Thirty-Six
($128.436.00) Dollars; and
WHEREAS, the date of “Substantial Completion” of the project was May 20, 2018. As of the date
of this Agreement the project has not been completed. The Town’s position is the project should have been
timely completed and two seasons have been lost for the use of the splash pad. The Town has paid One
Hundred Twenty Thousand Nine Hundred Thirty ($120,930.00) Dollars toward the completion of the project;
and
WHEREAS, Contractor’s position is it was not possible to complete the project due to, among
other problems, delay in obtaining engineering plans and further delay in approval of the plans by Wilkes
County; and
WHEREAS, the parties desire to amend the original Agreement in order to complete the
construction of the splash pad.
NOW, THEREFORE, for and in consideration of the mutual covenants, agreements and benefits
herein contained the Parties agree as follows:

1. Town will not be responsible for any additional labor costs, which is approximately Eight
Thousand ($8,000.00) Dollars and Contractor waives any further labor costs from the Town.
2. Town will be responsible for purchasing all remaining materials and supplies needed to
complete the project per the quotations offered by Contractor.
3. Town shall own all materials previously purchased and to be purchased for the project.
4. Contractor shall complete the project, including obtaining all applicable permits,
1

within six weeks for the execution of this Agreement. The splash pad shall be tested to ensure it is in
working order. All equipment shall meet the North Carolina Swimming Pool Code. Contractor
shall fully train Town’s personnel on the operation of the pool and equipment.
5. Contractor shall provide a two-year warranty on labor and materials extending from
the date of completion of the splash pad.
IN WITNESS WHEREOF, the Parties have executed this Agreement the date and year
first above written.
TOWN OF NORTH WILKESBORO

Wilson B. Hooper, Town Manager

Mastin Aquatic Recreation
LLC, Managing Member
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TOWN OF NORTH WILKESBORO
AMENDMENT TO BUDGET ORDINANCE
FISCAL YEAR ENDING 6/30/2020
BUDGET AMENDMENT #4

BE IT ORDAINED by the Governing Board for the Town of North Wilkesboro, North Carolina,
that the following amendment be made to the annual budget ordinance for the fiscal year ending
June 30, 2020:
SECTION 1. To amend the General Fund budget as follows:
DEPARTMENT
BUDGET

BUDGET

10-9990-9900

$289,157.50

AMENDMENT

FINAL

-$40,000

$249,157.50

$40,000

$40,000

Provision for Contingencies
10-6200-7300

-0-

Recreation Dept
Capital Outlay – Other Improvements

To budget the expenses for Wilkes County Health Department change orders for splash pad project.
SECTION 2. Copies of this budget amendment shall be furnished to the Clerk to the
Governing Board and the Finance Officer for their direction.
Adopted this _____________________day of October, 2019

ATTEST:

________________________________
Debra W. Pearson, Town Clerk

______________________________
Robert L. Johnson Mayor

9. NORTH WILKESBORO FIRE DEPARTMENT SAFER GRANT
AWARD
Authorize staff to accept $527,520 FEMA SAFER (Staffing for Adequate Fire and
Emergency Response) Grant for North Wilkesboro Fire Department to execute the
program described in the grant application.

STAFF RESOURCE(S): Jimmy Martin, Fire Chief
FUNDING SOURCE(S): N/A
BACKGROUND:












The North Wilkesboro Fire Department is staffed by 3 full-time, and 3 part-time employees.
Except for the Engineer who operates the equipment, the firefighters who actually respond to
calls are volunteers who are paid on a per-call basis.
The low pay-per-call and the town’s modest training budget have caused the town’s roster of
volunteers to shrink and voluntary participation in calls to dip, and affects the town’s ability to
meet industry standards for emergency staffing levels.
With this in mind, last March the Board of Commissioners approved the North Wilkesboro
Fire Department’s application for a grant from the Federal Emergency Management Agency’s
(FEMA) SAFER program.
The grant funds would be used to enhance Fire Department staffing by funding part-time staff
to perform inspections and other services thereby freeing up full-time engineers to more
quickly respond to calls, funding a recruitment program for new volunteers, and
supplementing various training costs for all volunteers.
In mid-September the town received word that it had been awarded a four-year grant worth a
total of $527,520. These funds require no matching dollars.
After four years, the town will either have to win additional grant dollars, continue funding the
additional program costs itself, or reconsider the program.
The Board of Commissioners heard and considered this matter at its September 26 Work
Session.

ACTION:


The Board is asked to grant staff permission to accept the grant and to begin implementing the
grant program.

Award Letter
U.S. Department of Homeland
Security Washington, D.C. 20472
Jimmy Martin
North Wilkesboro, Town of

FEMA

PO BOX 218
NORTH WILKESBORO, NC 28659
EMW-2018-FF-00185
Dear Jimmy Martin ,
Congratulations on behalf of the Department of Homeland Security. Your application
submitted for the Fiscal Year (FY) 2018 Staffing for Adequate Fire and Emergency
Response (SAFER) Grant funding opportunity has been approved in the amount of
$527,520.00 in Federal funding.
Before you request and receive any of the Federal funds awarded to you, you must establish
acceptance of the award through the FEMA Grants Outcomes (FEMA GO) system. By
accepting this award, you acknowledge that the terms of the following documents are
incorporated into the terms of your award:





Summary Award Memo - included in this document
Agreement Articles - included in this document
Obligating Document - included in this document
2018 SAFER Notice of Funding Opportunity (NOFO) - incorporated by reference

Please make sure you read, understand, and maintain a copy of these documents in your
official file for this award.
Sincerely,
Bridget Bean
Acting Assistant
Administrator Grant
Programs Directorate

Summary Award Memo
Program: Fiscal Year 2018 Staffing for Adequate Fire and Emergency Response
Recipient: North Wilkesboro, Town of
DUNS number: 035873983
Award number: EMW-2018-FF-00185

Summary description of award
The purpose of the SAFER Grant Program is to provide funding directly to fire departments and
volunteer firefighter interest organizations to assist in increasing the number of firefighters to help
communities meet industry minimum standards and attain 24-hour staffing to provide adequate
protection from fire and fire-related hazards, and to fulfill traditional missions of fire departments. After
careful consideration, FEMA has determined that the recipient's project or projects submitted as part of
the recipient's application and detailed in the project narrative as well as the request details section of
the application — including budget information — was consistent with the SAFER Grant Program's
purpose and was worthy of award.
Except as otherwise approved as noted in this award, the information you provided in your
application for FY2018 Staffing for Adequate Fire and Emergency Response (SAFER) funding is
incorporated into the terms and conditions of this award. This includes any documents submitted as
part of the application.

Amount awarded
The amount of the award is detailed in the attached Obligating Document for Award.
The following is the approved budget for this award (including Federal share plus your cost share, if
applicable) and summarizes the financial aspects of the grant:

Object Class

First Year

Second Year

Third Year

Fourth Year

Total

Personnel

$87,480.00

$87,480.00

$87,480.00

$87,480.00

$349,920.00

Fringe benefits

$10,000.00

$10,000.00

$10,000.00

$10,000.00

$40,000.00

Travel

$12,500.00

$12,500.00

$12,500.00

$12,500.00

$50,000.00

$0.00

$12,900.00

$12,900.00

$12,900.00

$38,700.00

$5,000.00

$5,000.00

$2,500.00

$2,500.00

$15,000.00

Contractual

$0.00

$3,800.00

$3,800.00

$3,800.00

$11,400.00

Construction

$0.00

$0.00

$0.00

$0.00

$0.00

$7,500.00

$5,000.00

$5,000.00

$5,000.00

$22,500.00

Indirect
charges

$0.00

$0.00

$0.00

$0.00

$0.00

Federal

$122,480.00

$136,680.00

$134,180.00

$134,180.00

$527,520.00

$0.00

$0.00

$0.00

$0.00

$0.00

$122,480.00

$136,680.00

$134,180.00

$134,180.00

$527,520.00

Equipment
Supplies

Other

Non-federal
Total

2 C.F.R. § 200.308 identifies the limits to the changes that can be made and when prior approval is
required from FEMA, but this provision does not apply to the breakdown by year. If you have
questions about which changes require FEMA's prior approval, please contact your Grants
Management Specialist.

Approved scope of work
After review of your application, FEMA has approved the below scope of work. Justifications are
provided for any differences between the scope of work in the original application and the approved
scope of work under this award. You must submit scope or budget revision requests for FEMA's
prior approval, via an amendment request, as appropriate per 2 C.F.R. § 200.308 and the FY2018
SAFER NOFO.
Approved request details:

Recruitment and Retention

Training

Other (Explain)
Travel Expenses
DESCRIPTION
Funds from the travel category of training will be used for travel expenses when firefighters
travel out of town or more than 30 miles to attend a certification class. Travel expenses will
include per diem, mileage, lodging, and any miscellaneous such as parking fees. There will be a
SOG developed that will outline how these funds are used and what documentation the members
will provide to receive reimbursement. NOTE: Costs for mileage/transportation, lodging, and per
diem must comply with the department's written travel policies and procedures. If policies are not
established, costs will only be reimbursed at the Federal Government rate.
YEAR

QUANTITY

UNIT PRICE

TOTAL

1
2
3
4

1
1
1
1

$12,500.00
$12,500.00
$12,500.00
$12,500.00

$12,500.00
$12,500.00
$12,500.00
$12,500.00

TOTAL

4

$50,000.00

BUDGET
CLASS Travel
CHANGE FROM APPLICATION
Sub-category from Basic (Minimum) Firefighter Training to Other (Explain)
Description changed
JUSTIFICATION
The award reflects a change from the application. This change is because the costs for travel costs
for training classes were moved to a proper sub-category for the budget line item. This reduction
aligns with guidance outlined in the Notice of Funding Opportunity (NOFO).

Other (Explain)
Training Incentive
DESCRIPTION
Funds in the training category will be used as an incentive for new recruits and current members
to attend firefighter, medical certification and other basic certifications that pertain to services
offered by our department such as NC Rescue Tech, NC Driver Operator and/or Wildland
Firefighter classes. The members will be paid $10.00 per hour for class time. There will be an
SOG that describes how these funds are used, how the members obtain pay, documentation
required to obtain pay and how the department will document. These funds will also be factored
into the nominal stipend rule as stated in NOFO.
YEAR

QUANTITY

1
2
3
4

1
1
1
1

TOTAL

4

UNIT PRICE
$25,000.00
$25,000.00
$25,000.00
$25,000.00

BUDGET CLASS
Personnel
CHANGE FROM APPLICATION
Sub-category from Basic (Minimum) Firefighter Training to Other (Explain)
Description changed
JUSTIFICATION
The award reflects a change from the application. This change is because the costs for
training incentives were moved to a proper sub-category for the budget line item.

TOTAL
$25,000.00
$25,000.00
$25,000.00
$25,000.00
$100,000.00

Basic (Minimum) Firefighter Training

DESCRIPTION
Funds will be used to pay any fees associated with members attending firefighter or basic EMT
training at a community college or facility outside of our area. Typically weekend fire schools
held at community colleges will have fees for each firefighter that generally run $15 to $30 per
firefighter per class.
YEAR

QUANTITY

1
2
3
4

1
1
1
1

TOTAL

4

UNIT PRICE
$2,500.00
$2,500.00
$2,500.00
$2,500.00

TOTAL
$2,500.00
$2,500.00
$2,500.00
$2,500.00
$10,000.00

BUDGET
CLASS Other
CHANGE FROM APPLICATION
Sub-category from Instructor Costs or Fees to Basic (Minimum) Firefighter Training
JUSTIFICATION
The award reflects a change from the application. This change is because the costs for
fees for classes were moved to a proper sub-category for the budget line item.

New Member Costs

NFPA 1582 Entry-Level Physical

DESCRIPTION
Funds will be used to pay for new recruits to have entry level NFPA 1582 physicals. After the
performance period of the grant is completed the town will absorb the cost of a NFPA 1582
physical each year.
YEAR

QUANTITY

1
2
3
4

0
4
4
4

TOTAL

12

UNIT PRICE
$0.00
$475.00
$475.00
$475.00

TOTAL
$0.00
$1,900.00
$1,900.00
$1,900.00
$5,700.00

BUDGET
CLASS
Contractual
CHANGE FROM APPLICATION
Sub-category from Annual NFPA 1582 Physical to NFPA 1582 Entry-Level Physical
Description changed
Year 3 quantity from 8 to 4
Year 4 quantity from 12 to 4
Budget class from Personnel to Contractual

JUSTIFICATION
The award reflects a reduction from the amount requested in the application. The reduction is
because the costs for the annual exams were moved to the proper budget line item.

Annual NFPA 1582 Physical

DESCRIPTION
Annual exams for new recruits per the SAFER Notice of Funding Opportunity (NOFO)
YEAR

QUANTITY

1
2
3
4

0
4
4
4

TOTAL

12

UNIT PRICE
$0.00
$475.00
$475.00
$475.00

TOTAL
$0.00
$1,900.00
$1,900.00
$1,900.00
$5,700.00

BUDGET
CLASS
Contractual
CHANGE FROM
APPLICATION Subcategory created
JUSTIFICATION
An additional budget line item has been included to separate entry-level physicals and
annual physicals budget categories

Media Marketing (TV/Radio/Internet, etc.)

DESCRIPTION
Funds in this category will be used to develop media and internet marketing tools.
Videos will be developed for recruitment purposes to help with getting our message to
the public on our needs for volunteers and benefits of volunteering. Funds will also be
used to develop and maintain a fire department website and facebook page that will also
contain recruitment information.
YEAR

QUANTITY

1
2
3
4

1
1
1
1

TOTAL

4

BUDGET
CLASS Other

UNIT PRICE
$5,000.00
$2,500.00
$2,500.00
$2,500.00

TOTAL
$5,000.00
$2,500.00
$2,500.00
$2,500.00
$12,500.00

Print Marketing (Newspaper/Signs/Banners/Flyers/Brochures, etc.)

DESCRIPTION
Funds under this category will be used for Flyers, Brochures, Newspaper adds, banners and any
other print materials needed to help achieve our recruitment goals. The materials will be given out
at local events to inform the public of the departments needs for volunteers. Plans are to host
recruitment drives and have flyers and brochures to hand out with department history and
information along with contact information and how to apply. Banners will be used to put at our
station and at booths/tents when we attend local events.
YEAR

QUANTITY

UNIT PRICE

TOTAL

1
2
3
4

1
1
1
1

$5,000.00
$5,000.00
$2,500.00
$2,500.00

$5,000.00
$5,000.00
$2,500.00
$2,500.00

TOTAL

4

BUDGET
CLASS Supplies

Recruitment & Retention Coordinator

$15,000.00

Salary (Employee)

DESCRIPTION
The part time R&R/Grant coordinator will work an estimated 10 hours a week and up
to a maximum of 20 hours per week as needed. This position will manage all aspects of
the grant including all reporting. This position will coordinate orientation training for
new recruits and coordinate other training activities for retention purposes for existing
firefighters. The position will keep all documentation concerning the activities of all
projects within this grant and will attend and coordinate all recruitment events as
needed.

BUDGET
CLASS
Personnel

YEAR

QUANTITY

1
2
3
4

1
1
1
1

TOTAL

4

UNIT PRICE
$12,480.00
$12,480.00
$12,480.00
$12,480.00

TOTAL
$12,480.00
$12,480.00
$12,480.00
$12,480.00
$49,920.00

Other (Explain)
Duty Time Stipend
DESCRIPTION
Plans are and we are currently developing a duty time program. This will be used as a recruitment
tool as well as a retention incentive. Members who currently hold a firefighter and/or EMT
certification will be given first priority on a weekly schedule. New recruits will also be allowed to
pull duty time. This duty time will be during daytime hours from 8am to 5pm to help supplement
our fulltime staff. Members will be paid $12.00 per hour. The nominal stipend rule will be
monitored by the grant coordinator to ensure compliance with the SAFER NOFO rules. Members
that sign up and pull duty time will be operational firefighters that will perform needed duties and
the station as well as respond to incidents with our fulltime engineer each day. This duty time will
be offered 7 days per week 8am to 5pm.
YEAR

QUANTITY

UNIT PRICE

TOTAL

1
2
3
4

1
1
1
1

$50,000.00
$50,000.00
$50,000.00
$50,000.00

$50,000.00
$50,000.00
$50,000.00
$50,000.00

TOTAL

4

$200,000.00

BUDGET CLASS
Personnel
CHANGE FROM APPLICATION
Year 1 price from $78,624.00 to $50,000.00
Year 2 price from $78,624.00 to $50,000.00
Year 3 price from $78,624.00 to $50,000.00
Year 4 price from $78,624.00 to $50,000.00
JUSTIFICATION
The award reflects a reduction from the amount requested in the application. This reduction is
because the amount requested in the application exceeds the amount that can reasonably be
expected to be expended within the grant award's period of performance.

Tuition Costs

DESCRIPTION
Funds for tuition will be used for higher education and/or for firefighters to attend a
"fire academy" type training school at a community or technical college. An SOG
will be developed that will outline the amounts that could be obtained to attend a 2
year degree program, a 4 year degree program and/or the Firefighter Academy
along with wording on documentation of passing grades and other information.
YEAR

QUANTITY

1
2
3
4

1
1
1
1

TOTAL

4

BUDGET
CLASS Fringe
benefits

UNIT PRICE
$10,000.00
$10,000.00
$10,000.00
$10,000.00

TOTAL
$10,000.00
$10,000.00
$10,000.00
$10,000.00
$40,000.00

Full Set - Structural Personal Protective Equipment (PPE)

DESCRIPTION
Funds will be used to purchase new recruits a full set of PPE. This will include NFPA 1971
compliant Helmet, Gloves, Boots, Coat, Pants and 2 Protective Hoods. No funds are listed in
year 1 due to newly recruited members being issued used gear to achieve their initial
orientation training. Once those members reach a level acceptable by our department a new
set of gear will be purchased and issued.
YEAR

QUANTITY

1
2
3
4

0
4
4
4

TOTAL

12

BUDGET CLASS
Equipment

UNIT PRICE
$0.00
$3,225.00
$3,225.00
$3,225.00

TOTAL
$0.00
$12,900.00
$12,900.00
$12,900.00
$38,700.00

