Town of North Wilkesboro
Board & Budget Retreat
Agenda 9:00 AM

March 25, 2026

I. Call to Order
Il. Invocation & Pledge of Allegiance
I11.Budget Retreat
A.) Budget Principals and Overview
* Budgeting Principals
* General Fund Overview
* Water & Sewer Fund Overview
IV. Break at 10:00 AM
B.) General Fund
» Departmental Expense Breakdown & Departmental Presentations
» Special Appropriations
C.)Water & Sewer Fund
* Department Expense Breakdown
V. 12:00 PM Lunch Break
VI. Adjourn





