TOWN OF
NORTH WILKESBORO
Agenda

Regular Meeting
Tuesday, February 2, 2021
5:30 p.m.
Zoom online platform:
https://us02web.zoom.us/j/88489930787
And YouTube:
https://www.youtube.com/channel/UC7NdWfFjwMjbLuarfqHDemg
“Any individual with a disability who needs an interpreter or other auxiliary aids, please contact Debbie
Pearson at 336-667-7129 ext. 3001 or email at townclerk@north-wilkesboro.com. Please make this
request 48 hours in advance of the scheduled meeting.”

Town of North Wilkesboro Board of Commissioners
Regular Meeting
February 2, 2021 – 5:30 PM
I.
II.
III.
IV.
V.

Call to Order
Invocation
Pledge of Allegiance
Additions/Deletions to agenda
Approval of Agenda (action)

VI.
Public Comments
Mayor will acknowledge no more than 5 speakers. Speakers have five-minute limit.
VII.
Consent (action)
All consent items may be approved in one motion. Items requiring further discussion will be pulled
and voted upon separately.
A.)
B.)
C.)
D.)

Approval of Meeting Minutes – Debbie Pearson
FEMA Grant Application Approval – Dale Shumate
Budget Amendments – Connie Bauguess
Update Meeting Calendar – Debbie Pearson

VIII. Town Manager’s/Attorney’s Report
Town Manager’s and Town Attorney’s Reports as needed
IX.

Policy
E.) High County Council of Governments Charter Update – Mayor Robert Johnson
F.) COVID-19 Civil Enforcement Briefing – Wilson Hooper
G.) NCGS 160D Update Status – Meredith Detsch

X.
Mayor and Commissioner Topics
Board members may bring up topics not listed on the agenda for discussion or staff follow up
XI.

Closed session

XII.

Return to Open Session

XIII.

Adjourn

A. APPROVAL OF MEETING MINUTES
Approve minutes of recent North Wilkesboro Board of Commissioners Meetings:
• January 5, 2021 Regular Meeting
• January 5, 2021 Closed Session
STAFF RESOURCE: Debbie Pearson, Town Clerk
FUNDING SOURCES: N/A
ATTACHMENTS:
1.) January 5, 2021 Regular Meeting Minutes
2.) January 5, 2021 Closed Session Minutes (separate)

TOWN OF NORTH WILKESBORO
COMMISSIONERS REGULAR MONTHLY
MEETING
January 5, 2021
5:30 p.m.
A meeting of the Mayor and Board of Commissioners of the town of North Wilkesboro was held
via ZOOM online platform https://us02web.zoom.us/j/82445941367
THERE WERE PRESENT:

ALSO PRESENT:

Robert L. Johnson, Mayor
Andrew Palmer, Commissioner/Mayor Pro-Tem
Angela Day, Commissioner
Debbie Ferguson, Commissioner
Michael Parsons, Commissioner
Bert Hall, Commissioner
Wilson B. Hooper, Town Manager
Debra Pearson, Town Clerk
Daniel Johnson, Town Attorney
Meredith Detsch, Town Planner
(Taking Minutes)

CALL TO ORDER
Mayor Johnson called the meeting to order at 5:30 p.m. and delivered the Invocation. Mayor
Johnson asked Chief Joe Rankin to lead us one more time in the Pledge of Allegiance. The
Pledge was led by Chief Rankin. Interim Chief of Police Charles “Robby” Thornburg was also
in attendance.
V. Approval of the Agenda:
Per Town Manager Hooper’s request, there was one item pulled from the agenda and one item
added to the agenda. The item pulled is D.) Audit FY 19-20 Audit Presentation as it is not ready at this
time. The addition to the agenda is to place a MOU from WRMC/WFBH, Section 304B Drug
Discount Program as item B1.) on the Consent Agenda. Motion to approve the agenda as amended
was made by Commissioner Palmer and seconded by Commissioner Parsons. Motion
unanimously carries by roll call of each Commissioner.
VI. Awards and Recognitions:
A.) Recognition of retiring Chief Joe R. Rankin, Jr.

Mayor Johnson presented Chief Joe Rankin with a framed proclamation, the key to the
City, and a book style clock engraved recognizing his time and service with the Town of North
Wilkesboro. Mayor Johnson told the story of when he first met Joe Rankin during his time as a
Highway Patrol Officer. Debbie, Andrew, Angela, Michael, Bert all wished Chief Rankin the
best in retirement and thanked him for all of his hard work for the town over his tenure. They
said they appreciated his leadership and guidance over the years at the department. Chief
Rankin thanked everyone for their support. He thanked the Commissioners who selected him
and for trusting him with the honor to be Chief. He thanked his family for supporting him over
the years including his parents, wife and daughter. He thanked his officers for their hard work
and stated “they are the

workforce that do the job”. He asked the Commissioners and the public to continue supporting
the department and the officers. See Recognition.
B.) Swearing-in of Interim Chief Charles R. Thornburg
Next, Mayor Johnson recognized Captain Robert Thornburg at the meeting. Captain
Thornburg has been chosen to serve as Interim North Wilkesboro Police Chief until an
interview process can be held for anyone wishing to apply for the position of Police Chief.
Mayor Johnson asked that Captain Thornburg place his left hand on the bible and raise his
right hand. Mayor Johnson asked Captain Thornburg to repeat the OATH OF OFFICE after
him.
“I, Charles Robert Thornburg, do solemnly swear (or affirm) that I will be alert and vigilant to
enforce the criminal laws of the State of North Carolina; that I will not be influenced in any
matter on account of personal bias or prejudice; that I will support and maintain the
Constitution and laws of the United States, and the Constitution and the laws of North
Carolina, not inconsistent therewith; and that I faithfully and impartially discharge and
execute the duties of my office as Interim Chief of Police according to the best of my skill,
abilities and judgment; so help me God.”
Mayor Johnson and Interim Chief Thornburg signed the Oath of Office document. Captain
Thornburg was officially sworn in as Interim Chief of Police at the retirement reception for
Chief Rankin on Monday, January 4, 2021.
A five-minute recess was taken. At 6:04 Mayor Johnson called the meeting back to order.
VII. Public Comments:
Mayor Johnson opened the floor for public comments. Heather Dean with The Wilkes Record

came to the meeting and brought with her Commandant Hobert Yates and David Anderson,
both gentleman from Canter/Williams MCL detachment 1187 in Wilkes- VFW auxiliary and
Marine Corp. They are feeling the pinch from COVID right now. Veterans do a lot behind
the scenes including flags for funerals, scholarships, Samaritans kitchen, and need funding.
Camping for a cause-defending for a cause. Bringing awareness to veterans and homeless
veterans and two they know of that choose to be homeless. They also wanted to bring
awareness to homeless shelter has partnered with the event. The cost is $25.00 to camp and it
is going to be held in February. It’s one night in the cold compared to what they have done in
their military career. Boxes can be decorated and donated in representation of a fund raiser.
The Mayor thanked them for coming and sharing. Marine Corp representative explained he is
excited for this fundraiser and wants to make sure awareness is brought for this event. Other
events including Toys for Tots were mentioned. See VFW attachment.
Mandy Marxen wished to speak but there were technical difficulties. Town Manager
Hooper asked if she could hear him and to please send in her comments to the town email.

III. Consent Items:
A.) December 8, 2020 Regular Meeting Minutes
December 17, 2020 Work Session Minutes
December 8, 2020 Closed Session Minutes
B. Budget Amendments Stormwater System Improvements 4 & 5
B.) 1. MOU- WRMC Section 304B- Added to Consent Agenda See MOU
Mayor Johnson called for a motion to approve the consent agenda as amended. Motion to
approve the consent items was made by Commissioner Ferguson with Commissioner Ferguson
seconding the motion. Motion unanimously carries.
IX. Town Manager/Attorney’s Reports:
Town Manager Hooper and Town Attorney Johnson stated they have no reports at this time.
X. Policy:
D.) FY 2019-2020 Audit Presentation- (TENT)
Pulled at the time. Will be presented later.
E.) Updates to Personnel PolicyTown Manager Hooper wished to discuss COVID related provisions only at this time.

Compensation is tabled for now. Two notable revisions including to tie the terms of the
pandemic to the state of emergency. Originally expired at the end of last year. Town Manager
Hooper also wanted to make the eligibility for the extended benefits tied to receiving the
vaccine. There are limitations on the vaccine distribution but every week they will be having
them as long as they keep being supplied for them. The Town needs to be prepared as we
move forward with the vaccine. This is voluntary but offers an incentive to employees even
though the law permits us to make the vaccine a requirement. Manager Hooper feels this is
good for the organization to help keep the workforce healthy. The vaccine is very important to
fight the pandemic and encourage employees to take the vaccine. Mayor Johnson opened the
floor for comments but there were none. At this time the employees need to review the policy
and comment on it before asking the board to consider approving it. Commissioner Parsons
commented that staff of the town need to give comments before he voices anything. Andrew
Palmer agrees and wonders if this is the right approach. He would like to see additional
measures to positively enforce this option. See Updates to Personnel Policy
XI: Mayor and Commissioners Topics:
Commissioner Palmer said he had a couple of things he’d like to ask about. The first item was the
Tractor-trailer Ordinance. Town Manager Hooper said he would be presenting information on that at the
next meeting. Commissioner Palmer then inquired about the splashpad at Smoot Park. Manager Hooper
said that back fill had been delivered and should be spread soon. Lastly, Commissioner Palmer inquired
as to whether there was to be any more follow up on the quotes for completing the mural at the Farmer’s
Market Place. He said he would like to see the project move forward and look for funds for it. He stated
he’d looked at a group from Atlanta and that he’d like to bring Ashley from the Wilkes Art Gallery back
to a work session to discuss possibilities with her again. Manager Hooper was in agreement on this.
Commissioner Ferguson asked about the 2021 Commissioners’ Board Retreat. She asked if it would be
held in person or virtually and wondered what dates may be considered for the retreat. Manager Hooper
said he would get back to the Board on this.

XIII: Closed Session:
At 6:36 p.m. Mayor Johnson called for a motion to go into Closed Session to discuss subject matter
in accordance with GS 143-318.11 (a) (3), to consult with an attorney employed or retained by the public
body in order to maintain the attorney-client privilege between the attorney and the public body.
Commissioner Hall made the motion to go into Closed Session with Commissioner Day seconding
that motion. Motion unanimously carries by roll call of each Commissioner.
With no other comments or concerns and no action taken, Mayor Johnson called for a motion to return
from closed session at 6:48 p.m. Motion to return was made by Commissioner Hall and seconded by
Commissioner Day. Motion unanimously carries. Meeting was adjourned at 6:48 p.m. with a motion
made by Commissioner Ferguson and seconded by Commissioner Hall.

Debra W. Pearson, Clerk

Robert L. Johnson, MAYOR

Approved__________________________

A.) Recognition
PROCLAMATION DECLARING JANUARY 4, 2021 AS CHIEF JOE R. RANKIN JR.
DAY IN NORTH WILKESBORO, NORTH CAROLINA
WHEREAS, Chief Joe R. Rankin Jr., will retire from service to the North Wilkesboro Police
Department on January 4, 2021 and;
WHEREAS, Joe R. Rankin Jr. began his law enforcement career in 1981 with the Gastonia
Police Department and;
WHEREAS, in 1984 he joined the North Carolina State Highway Patrol. During his time there
he was, among other things, a certified driving instructor and Western State Coordinator of the
agency’s Members Assistance Team and;
WHEREAS, Joe R. Rankin Jr. supported law enforcement efforts in New York City on the first
anniversary of the September 11 attacks, and in 2007 he was on the scene at Virginia Tech
University supporting the response to the shooting there and;
WHEREAS, locally Joe R. Rankin Jr. taught Basic Law Enforcement Training at Wilkes
Community College, and was a three-time president of the Wilkes Law Enforcement Officers
Association and;
WHEREAS, Joe R. Rankin Jr. was named Chief of the North Wilkesboro Police Department in
2010.
WHEREAS, Chief Rankin professionalized the North Wilkesboro Police Department and
transformed it into one of the best municipal departments in the state regardless of size and;
WHEREAS, Chief Rankin’s career has been long and fruitful, and his leadership honorable.
His work for the people of North Wilkesboro, Wilkes County, and northwest North Carolina
personifies the spirit of public service and is worthy of recognition.
NOW, THEREFORE, BE IT RESOLVED, that I, Robert Johnson, Mayor of North
Wilkesboro, on behalf of the Board of Commissioners of the Town of North Wilkesboro, past
and present, do hereby proclaim January 4, 2021 as
Chief Joe R. Rankin Jr. Day
in the Town of North Wilkesboro and commend its observance to all residents.
NOW, THEREFORE, BE IT FURTHER RESOLVED, that a copy of this proclamation,
suitably engrossed, be given to Chief Joe R. Rankin Jr., retiring Chief of Police of the North
Wilkesboro Police Department.
PROCLAIMED THIS 4th DAY OF JANUARY, 2021
____________________________________
Mayor Robert Johnson Town of North Wilkesboro
ATTEST:
________________________
Debra W. Pearson, Town Clerk

E. Updates to Personnel Policy
ARTICLE VII. HOLIDAYS AND LEAVES OF ABSENCE
Section 16. Family and Medical Leave
(Addition) Emergency FMLA Leave – During times of a federal, state, or local declared State of
Emergency or until December 31, 2020 if states of emergency are still in effect unless otherwise
extended, additional FMLA provisions will be in place.
Emergency FMLA may be used if an employee is unable to work (or telework) due to a need for
leave to care for the son or daughter under 18 years of age of such employee if the school or
place of care has been closed, or the child care provider of such son or daughter is unavailable
due to an emergency with respect to the COVID-19 as declared by a federal, state, or local
authority.
After a ten-day waiting period, Emergency FMLA leave becomes paid leave. Exempt employees
will earn 2/3 of their normal salary, non-exempt employees will earn 2/3 of their hourly rate
multiplied by the amount of hours they normally work. Both categories are capped at $200/day.
Employees may used accrued paid leave time to remain compensated during the ten-day waiting
period, or to remain fully compensated during the remaining period.
All employee who have worked for at least 30 days are eligible for up to 12 weeks of Emergency
FMLA leave. However, employees are still limited to a total of 12 weeks of FMLA within a 12month period for all reasons combined. Employees who have already used up their standard
FMLA allotment for the year are not entitled to emergency FMLA leave.
Employees are expected, where practicable, to formally request leave in the manner previously
described in this section.
All other terms of the town’s standard FMLA policy apply.
Section 25. Adverse Weather/Hazardous Conditions/States of Emergency/Shelter in Place (Amended
title)
Under declared States of Emergency, the Town Manager may order non-essential employees to
not report to their physical work location. Under this scenario, non-essential employees will be
compensated 2/3 of their normal compensation and be expected to remain on ‘stand-by’ status.
Stand-by is defined as that time when an employee must be ready to report to work or otherwise
restrict personal activities or travel in order to be ready to report to work within one hour if
called.
Employees subject to this provision may remain fully compensated by using their accrued sick
and vacation leave.
Section 27. Emergency Paid Sick Leave for Outbreaks/Pandemics
So that employees may observe the terms of an isolation or quarantine order, the town adopts
the provisions of the “Emergency Paid Sick Leave Act”. This legislative provision was in effect
until December 31, 2020 unless otherwise extended, but the town elects to keep this in effect

for the duration of the statewide State of Emergency and any subsequent pandemic-related
states of emergency.
Employees qualify for emergency paid sick leave if they are:
1.) (Addition) Have taken a COVID-19 vaccine or are scheduled to take a COVID vaccine
at the soonest possible opportunity according to the eligibility schedule published by NC
DHHS. Employees who refuse to take a vaccine, except those with a bona fide medical
or religious exemption, must sign a waiver surrendering their eligibility for Emergency
Paid Sick Leave.
2.) Subject to a federal, state, or local quarantine or isolation order related to COVID-19 or
another infectious disease.
3.) Have been advised by their healthcare provider to self-quarantine because they are
infected with or have been exposed to COVID-19 or another infection disease, or
because they are at a high risk of complications from COVID-19 or another infectious
disease.
4.) Are showing symptoms of COVID-19 or another infection disease and are seeking but
have not yet received a medical diagnosis.
5.) Is caring for someone subject to a federal, state, or local quarantine or isolation order
related to COVID-19 or another infectious disease, or have been advised by their
healthcare provider to self-quarantine for pandemic related reasons
6.) Is caring for his or her son or daughter because the child’s school or childcare facility has
been closed or the childcare provider is no longer available because of a COVID-19 or
other infection disease-related reason. This does not apply to children whose schools are
using remote learning.
During a declared, pandemic-related State of Emergency, employees are entitled to unlimited
hours of Emergency Paid Sick Leave if their need for leave is based on qualifying factors 1-5
listed above. Employees whose leave is based on qualifying factor six, and who have met the
vaccine requirement described in item 1, are entitled to 80 hours of Emergency Paid Sick Leave,
with additional hours granted at the discretion of the Town Manager. The purpose of this
provision is to minimize transmission among the workforce by isolating at-risk employees
without penalizing the employee.
Employees taking Emergency Paid Sick Leave are entitled to their full compensation up to
$511/day.
When possible, employees must follow the town’s typical leave request procedure.
Section 28. Return to Work for Outbreaks/Pandemics
Employee utilizing Emergency Paid Sick Leave as described above, or regular leave time for
COVID-related illness, must meet recommended public health guidelines before they may return
to work.

1. Employees who have been exposed, but have either not been tested or have tested
negative, and who are experiencing no symptoms, may return to work 14 days
after last exposure.
2. Employees who have received a positive test but have experienced no
symptoms may return to work 10 days after date of test.
3. Employees who have received a positive test and have experienced symptoms
may return to work 10 days after symptom outset AND 24 hours after no fever
without the help of fever reducers AND improvement in other symptoms.
The Town Manager may amend these guidelines without Board of Commissioner
approval to keep them aligned with CDC, NC DHHS, and Wilkes Health best practices
regarding employees’ return to work.
ARTICLE X – GRIEVANCE PROCEDURE AND ADVERSE ACTION
(Addition) Section 6. Applying for exemptions from certain requirements of the policy
Employees may apply for health related or religious exemptions from Article VII,
Section 27 of this policy according to the procedures below.
1. Medical exemptions – Employees may claim a medial exemption by having an
MD or DO licensed to practice medicine in North Carolina complete an
exemption form (still being drafted -WBH) within 20 business days of the claim.
2. Religious exemptions – Employees may claim a religious exemption by
submitting to their supervisor a written statement of their bona fide religious
belief which includes, to establish the claim’s legitimacy, the name and contact
information of a clergy, counselor, or other figure who can attest to the sincerity
of the employee’s belief.
If an employee seeks an exemption, the Town’s responsibility is to provide a “reasonable
accommodation” to the employee. The Town retains the ability to change the employee’s work
location, schedule, or other salient details of their employment in order to protect co-workers from
increased risk of exposure.

MOU WRMC
MEMORANDUM OF UNDERSTANDING
BETWEEN
TOWN OF NORTH WILKESBORO
AND
WRMC HOSPITAL OPERATING CORP

THIS MEMORANDUM OF UNDERSTANDING (“MOU”) is made as of the 1st day of
J anu ar y , 2021 by and between the undersigned representatives of the TOWN OF NORTH
WILKESBORO, a political subdivision of the State of North Carolina (“TOWN”) and WRMC
HOSPITAL OPERATING CORP, a non-profit corporation organized and existing under the laws of
the State of North Carolina (the “WILKES MEDICAL CENTER”.
RECITALS:
WHEREAS, WILKES MEDICAL CENTER is a North Carolina not-for-profit hospital that
provides a disproportionate share of healthcare services to the Medicare population in addition to
supporting many programs that benefit the indigent, uninsured or underinsured population in the
State of North Carolina;
WHEREAS, WILKES MEDICAL CENTER desires to participate in the drug discount
program established under Section 340B of the Public Health Services Act (the "340B Program");
WHEREAS, in order to participate in the 340B Program WILKES MEDICAL CENTER
must enter into an agreement with a unit of local government pursuant to which WILKES
MEDICAL CENTER commits to provide healthcare services to low- income individuals who are
not entitled to Medicare or Medicaid benefits at no reimbursement or considerably less than full
reimbursement from these patients;
WHEREAS, WILKES MEDICAL CENTER desires to make such a formal commitment to
TOWN; and
WHEREAS, the TOWN agrees to accept such commitments on behalf of the citizens of the
TOWN;
NOW, THEREFORE, in consideration of the mutual agreements and covenants contained
therein and for other good a valuable consideration, the receipt and sufficiency of which hereby are
acknowledged, it is mutually agreed and covenanted, under seal, by and between the parties to this
Agreement, as follows:

l. Commitment and Representation of WILKES MEDICAL CENTER to Provide
Indigent Care.
During the term of this MOU, WILKES MEDICAL CENTER agrees to continue its historic
commitment to the provision of healthcare to indigent, uninsured and underinsured
residents of Wilkes County, North Carolina. During the last five fiscal years, WILKES
MEDICAL CENTER provided an annual average of $7.4 million in charity care to residents
of Wilkes County, North Carolina. Pursuant to this commitment, it is the intention of
WILKES MEDICAL CENTER that indigent care provided during the term of this MOU
will range generally between ten percent (10%) lower or higher than a rolling five-year
average of its charity care. In any event, WILKES MEDICAL CENTER will assume that
all patients will receive necessary care, as required by law, regardless of ability to pay.
WILKES MEDICAL CENTER commits during the duration of this contract to provide
healthcare services to low income individuals who are not entitled to benefits under Title
XVIII of the Social Security Act or eligible for assistance under the State plan of Title XIX
under this Act at no reimbursement or considerably less than full reimbursement from these
patients.
2. Acceptance and Acknowledgements of TOWN.
(a)

TOWN accepts the commitments and representations of WILKES MEDICAL
CENTER as set forth above.

(b)

TOWN hereby acknowledges that the healthcare services provided by WILKES
MEDICAL CENTER hereunder are in the public interest and that this MOU
requires WILKES MEDICAL CENTER to provide healthcare services to low
income individuals who are not entitled to benefits under Title XVIlI or eligible
for assistance under any State plan pursuant to Title XIX of the Social Security
Act; and

(c)

TOWN acknowledges that WILKES MEDICAL CENTER is providing these
services at no reimbursement or considerably less than full reimbursement from the
patients.

3. Representations of WILKES MEDICAL CENTER.
WILKES MEDICAL CENTER represents that as of the date hereof:
(a)

WILKES MEDICAL CENTER constitutes a non-profit corporation duly organized
and validly existing under the laws of the State of North Carolina with the corporate
power and authority to enter into and perform its obligations under this MOU; and

(b)

WILKES MEDICAL CENTER is a tax-exempt corporation of under Section
50l(c)(3) of the Internal Revenue Code of the United States, as amended and under
applicable laws of the State of North Carolina.
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4. Term and Termination.
The term of this MOU shall commence on the date first above written and shall continue
until terminated by either party upon not less than thirty (30) days prior written notice to
the other.
5. Notice.

All notices required or permitted to be given under this MOU shall be deemed given
when delivered by hand or sent by registered or certified mail, return receipt requested,
addressed as follows:
Sent to TOWN:
Town of North Wilkesboro
Attention: Town Manager
PO Box 218
832 Main Street
North Wilkesboro, NC 28659

With a copy to:
Town of North Wilkesboro

Attention: Town Attorney
PO Box 218
832 Main Street
North Wilkesboro, NC 28659

Sent to WILKES MEDICAL CENTER:
WILKES MEDICAL CENTER
Attention: President
1370 West D Street
North Wilkesboro, NC 28659

With a copy to:
Wake Forest University Baptist Medical Center
Attention: General Counsel
Medical Center Boulevard
Winston-Salem, North Carolina 27157

3

6. Governin g Law.

This MOU shall be governed by and construed in accordance with the laws of the State of

North Carolina.

IN WITNESS WHEREOF, WILKES MEDICAL CENTER AND TOWN have executed this Agreement as of the day
and year first written above by their duly authorized representatives.

WRMC HOSPITAL OPERATING CORP:

TOWN OF NORTH WILKESBORO:

By:
Name: _____________________________
Title: _____________________________
Date: _____________________________

By:
____________________________
Name: ____________________________
Title: ____________________________
Date: ____________________________
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B. FEMA GRANT APPLICATION APPROVAL
Approve a resolution granting NWFD permission to apply for two FEMA grants:
• A $100,000 grant to replace turn-out/bunker gear;
• A $1M grant to replace the department’s 1985 aerial truck.

STAFF RESOURCE: Connie Bauguess, Finance
FUNDING SOURCE: TBD
BACKGROUND:
•

•
•
•
•
•
•
•
•
•
•

At the January 28, 2020 Work Session, the Board heard a request from NWFD to apply for two
FEMA grants to replace aging equipment:
o A $100,000 grant to replace turn-out/bunker gear nearing the end of its life.
o A $1M grant to replace the department’s 1985 ariel truck.
NWFD’s turn-out gear is nearing the end of its useful life. The department must soon update this
equipment to protect its firefighters, and also maintain its score on the equipment portion of the NC
DOI’s ranking
The maximum grant award for this purpose is $100,000, and requires a 5% match (up to $5,000).
Match dollars will be taken from existing NWFD resources.
If the town does not receive grant funding, NWFD will be requesting town funds in the near future
to replace the gear, a cost currently estimated at around $93,000.
The second grant is for $1M to replace the department’s 1985 aerial truck.
The town applied for this grant last year, but did not receive it.
This grant is capped at $1M, and the cost of a typical aerial truck is $1.25-$1.4M, so the
contribution from Town sources would be between $250k-$400k.
The current truck is beyond the typical life span (around 20 years) of such a truck. OSHA
regulations prevent firefighters from riding in its open rear cab. It has other deficiencies due to its
age that endanger its ability to be certified for use.
NC Dept. of Insurance standards require that the truck respond to all structure fires. The department
is able to maintain its high ISO rating due to the presence of this truck.
The level of service that this type of truck helps NWFD maintain its high rating through ISO which
is important to property owners, commercial and residential, as it helps them keep their insurance
rates affordable.

ACTION:
•

Approve a resolution granting NWFD authority to apply for the two FEMA grants.

ATTACHMENT:
1.) Resolution

RESOLUTION #2021-02
RESOLUTION TO APPROVE NWFD FEMA GRANT APPLICATIONS

WHEREAS, the Federal Emergency Management Agency (FEMA) provides
grants to fire departments for, amongst other things, equipment and vehicles; and
WHEREAS, the North Wilkesboro Fire Department’s turnout/bunker gear is
nearing the end of its useful life, and the department’s 1985 aerial truck has been in use
longer that its anticipated lifespan; and
WHEREAS, the North Wilkesboro Fire Department would like to apply for two
grants to replace the turnout gear and aerial truck; and
WHEREAS, if NWFD were to win the latter grant, the local match would be
approximately $250,000.
NOW THEREFORE, BE IT RESOLVED, that the North Wilkesboro Board of
Commissioners does hereby permit NWFD to apply for the grants, and pledges to commit
local matching dollars for the purchase of new turnout gear and a new aerial truck should
NWFD win the grants.
This the ______nd day of ___________, 2021.

________________________________
Robert L. Johnson, Mayor
ATTEST:
__________________________
Debra Pearson, Town Clerk

C. BUDGET AMENDMENTS
Approve three budget amendments reallocating funds to support various operational activities:
1.) Shift NWPD funds to cover addl. expenses related to outfitting police cars
2.) Shift NWPD funds to cover separation allowance for retiring employee
3.) Shift Water Plant funds to cover cost of replacement of failed compressor

STAFF RESOURCES: Wilson Hooper, Town Manager
Connie Bauguess, Finance
FUNDING SOURCES: Various
BACKGROUND:
•
•

•

GAAP best practices require that changes to an approved budget be recorded in budget
amendments that are approved by the governing board.
Staff seek Board approval on three budget amendments, each designed to shift money from
accounts with extra funds to operational accounts to pay for unbudgeted expenses:
o The first amendment moves $1,000 from police auxiliary officers’ salary line item to NWPD’s
debt service account to cover unanticipated cost of outfitting new police cars
o The second amendment moves $2,738 from police auxiliary officers’ salary line item to
NWPD’s separation allowance and FICA line items to pay the separation allowance for retiring
Chief Rankin
o The third amendment moves $20,000 from Water Plant maintenance and repair line item to
Water Plant’s capital outlay line to fund the purchase of a new compressor for the plant’s pump
station.
The remaining balance of each contributing account is listed on the budget amendment documents
attached with this agenda.

ACTION:
•

Board approval is required to record and execute these budget amendments.

ATTACHMENTS:
1.) Budget Amendment for Police Car Debt Service
2.) Budget Amendment for Police Separation Allowance
3.) Budget Amendment for Raw Water Pump Station Compressor Replacement

TOWN OF NORTH WILKESBORO
AMENDMENT TO BUDGET ORDINANCE
FISCAL YEAR ENDING 6/30/2021
BUDGET AMENDMENT #6

BE IT ORDAINED by the Governing Board for the Town of North Wilkesboro, North Carolina,
that the following amendment be made to the annual budget ordinance for the fiscal year ending
June 30, 2021:
SECTION 1. To amend the General Fund budget as follows:
DEPARTMENT

BUDGET

AMENDMENT

FINAL BUDGET

10-5100-0300
Salaries - Auxiliary

$30,000

-$1,000

$29,000

10-5100-7410
Debt Service - Principal

$47,272

$1,000

$48,272

To amend the budget to cover debt payment.
SECTION 2. Copies of this budget amendment shall be furnished to the Clerk to the
Governing Board and the Finance Officer for their direction.
Adopted this ___________day of February, 2021.
____________________________
Robert Johnson, MAYOR
ATTEST:
_________________________
Debra W. Pearson, Town Clerk

TOWN OF NORTH WILKESBORO
AMENDMENT TO BUDGET ORDINANCE
FISCAL YEAR ENDING 6/30/2021
BUDGET AMENDMENT #7

BE IT ORDAINED by the Governing Board for the Town of North Wilkesboro, North Carolina,
that the following amendment be made to the annual budget ordinance for the fiscal year ending
June 30, 2021:
SECTION 1. To amend the General Fund budget as follows:
DEPARTMENT

BUDGET

AMENDMENT

FINAL BUDGET

10-5100-0300
Salaries - Auxiliary

$29,000

-$2,738

$26,262

10-5110-0200
Salaries and Wages
Separation Allowance

$60,181

$2,538

$62,719

$4,604

$200

$4,804

10-5110-500
Fica Expense

To amend Police Separation Allowance budget to cover retiring Chief Rankin.
SECTION 2. Copies of this budget amendment shall be furnished to the Clerk to the
Governing Board and the Finance Officer for their direction.
Adopted this ___________day of February, 2021.
____________________________
Robert Johnson, MAYOR
ATTEST:
_________________________
Debra W. Pearson, Town Clerk

TOWN OF NORTH WILKESBORO
AMENDMENT TO BUDGET ORDINANCE
FISCAL YEAR ENDING 6/30/2021
BUDGET AMENDMENT #8

BE IT ORDAINED by the Governing Board for the Town of North Wilkesboro, North Carolina,
that the following amendment be made to the annual budget ordinance for the fiscal year ending
June 30, 2021:
SECTION 1. To amend the Water Fund budget as follows:
DEPARTMENT

BUDGET

30-8100-1600
M&R Equipment

$55,000

-$20,000

$35,000

-0-

$20,000

$20,000

30-8100-7400
Water Treatment
Capital Outlay Equipment

AMENDMENT

FINAL BUDGET

To replace compressor unit for Raw Water Pump Station.
SECTION 2. Copies of this budget amendment shall be furnished to the Clerk to the
Governing Board and the Finance Officer for their direction.
Adopted this ___________day of February, 2021.
____________________________
Robert Johnson, MAYOR
ATTEST:
_________________________
Debra W. Pearson, Town Clerk

D. UPDATE MEETING CALENDAR
Amend meeting calendar to add March 5, 2021 Board Retreat;
OR
Amend meeting calendar to add March 2, 2021 Regular Meeting and March 5, 2021 Board
Retreat
STAFF RESOURCE: Debbie Pearson, Town Clerk
FUNDING SOURCES: N/A
ATTACHMENTS:
1.) Revised meeting calendar with March 5, 2021 Board Retreat
2.) Revised meeting calendar with March 2, 2021 Regular Meeting and March 5, 2021 Board Retreat

Board of Commissioner Public Board Meeting Dates
of the
Town of North Wilkesboro 2021
January 5 - Regular Session
January 28 - Work Session

February 2 - Regular Session
February 25- Work Session

March 5 - Board Retreat 9:00 a.m. - 5:00 p.m.
March 25 - Work Session

April 6 - Regular Session
April ** – Budget Work Session 1:00 p.m. – 5:00 p.m.
April ** – Budget Work Session 1:00 p.m. - 5:00 p.m.

May 4 - Regular Session
May 27 - Work Session

June 8 - Regular Session
June 24 - Work Session

July 6 - Regular Session
July 22 – Work Session

August 3 Regular Session
August 26 Work Session

September 7 Regular Session
September 23 Work Session

October 5 Regular Session
October 28 Work Session

November 9* - Regular Session
November 18* - Work Session

December 7 - Regular Session
December 16* -Work Session
*November 3rd Regular session moved to November 10th due to Election Day
*November 25th Work Session moved to November 18th due to Thanksgiving Holiday
*December 23rd Work Session moved to December 16th due to Christmas Holiday

Board of Commissioner Public Board Meeting Dates
of the
Town of North Wilkesboro 2021
January 5 - Regular Session
January 28 - Work Session

February 2 - Regular Session
February 25- Work Session

March 2-Regular Session
March 5 - Board Retreat 9:00 a.m. - 5:00 p.m.
March 25 - Work Session

April 6 - Regular Session
April ** – Budget Work Session 1:00 p.m. – 5:00 p.m.
April ** – Budget Work Session 1:00 p.m. - 5:00 p.m.

May 4 - Regular Session
May 27 - Work Session

June 8 - Regular Session
June 24 - Work Session

July 6 - Regular Session
July 22 – Work Session

August 3 Regular Session
August 26 Work Session

September 7 Regular Session
September 23 Work Session

October 5 Regular Session
October 28 Work Session

November 9* - Regular Session
November 18* - Work Session

December 7 - Regular Session
December 16* -Work Session
*November 3rd Regular session moved to November 10th due to Election Day
*November 25th Work Session moved to November 18th due to Thanksgiving Holiday
*December 23rd Work Session moved to December 16th due to Christmas Holiday

E. HIGH COUNTRY COUNCIL OF GOVERNMENTS CHARTER UPDATE
Consider a resolution approving amendments to the High County Council of Governments
(HCCOG) Charter.

STAFF RESOURCES: Robert Johnson, Mayor
Wilson Hooper, Town Manager
FUNDING SOURCE: N/A
BACKGROUND:
•

•
•

•
•

The High County Council of Governments (HCCOG) has submitted for consideration by their
members amendments to their Charter document that memorialize changes they have been
practicing for several years.
The amended Charter officially adopts the High Country Council of Governments name, and
officially refers to the group’s governing board as the Executive Board.
The amended Charter eliminates the Executive Committee, a small group of Executive Board
members who met and voted on items monthly. The Council expanded its membership to include
all municipalities in 1977 and transitioned to monthly meetings of the full 27-member board.
The amended Charter incorporates prior amendments that placed term limits on officers of the
Executive Board, and codified the practice of rotating the chairmanship between municipal and
county officials.
HCCOG has provided a summary of the amendments that is attached to this agenda.

ACTION:
•

The HCCOG charter requires 2/3rds of participating governmental units must approve any Charter
amendment. If passed, this resolution would memorialize North Wilkesboro’s approval of the
changes.

ATTACHMENTS:
1.)
2.)
3.)
4.)

Resolution
Proposed Charter amendments summary
Red-lined version of Charter changes
Original 1974 charter

Resolution 2021-01
Town of North Wilkesboro Approval of
The High Country Council of Government Amended Charter
WHEREAS, the High Country Council of Governments was originally chartered in 1974, when
created by the Counties of Alleghany, Ashe, Avery, Mitchell, Watauga, Wilkes, and Yancey,
then as “Region D Council of Governments”; and
WHEREAS, since formed, the High Country Council of Governments has adopted bylaws, and
from time-to-time amended both its Charter and bylaws; and
WHEREAS, the High Country Council of Governments has grown by adding municipalities, and
its governance has evolved to include regular monthly meetings of the full board where all
member counties and municipalities have voting representatives; and
WHEREAS, the Executive Board and management of the High Country Council of
Governments have undertaken to update and modernize its Charter, with the proposed amended
Charter attached hereto; and
WHEREAS, by Charter, two-thirds of the participating governmental units must approve of any
Charter amendment; and
WHEREAS this Town’s Council has had opportunity to review the changes contained within the
proposed amendments to the Charter attached hereto, and finds that those changes accurately
reflect, modernize, and improve the High Country Council of Governments’ ongoing
organization and operations and should be approved and adopted;
NOW, THEREFORE, BE IT RESOLVED by the North Wilkesboro Town Council that the
attached amended Charter for the High Country Council of Governments should be adopted and
approved.

Adopted this the ______ day of February, 2021.

_____________________________________
Robert L. Johnson Mayor, Town of North Wilkesboro
ATTEST:
____________________________________
Debra W. Pearson, Town Clerk

Proposed Charter Amendments Summary
The High Country Council of Governments’ Executive Board has recommended updating our Charter.
The original Charter was issued in 1974 and was amended on two prior occasions. The new Charter will
incorporate these prior amendments, update some outdated Charter language, and will be consistent
with current laws and the COG’s established procedures and practices.
In general, the intent of the HCCOG’s Executive Board and its Charter review subcommittee was to
update this document (that is still written in its original language from 1974) to incorporate previous
amendments and update terminology. The changes that appear substantive in nature are either
inclusions of prior amendments and/or committees and practices that no longer exist as a result of
these prior amendments.
Summary Highlights:
•
•
•

•
•
•

Name update: legally, we exist as “Region D Council of Governments” but are, and have been,
known as “High Country Council of Governments” for many years.
Membership: suggests clarifying language, no substantive change to operation.
Governing Structure: Removed reference to the now-defunct “Executive Committee” as the full
27-member board meets monthly and is the decision-making body. Quorum is updated to
reflect the change that occurred many years ago, based on historical documentation and board
member accounts, as well as the bylaws. These changes all likely occurred as a result of the 1977
Charter amendment to include all municipalities in its membership.
Financial Matters: clarifies the process as it currently and historically has functioned and
references current law (NC Budget and Fiscal Control Act).
Meetings: removes reference to now-defunct Executive Committee as the full 27-member
board (known today as the Executive Board) is the decision-making body.
Officers: Incorporates the 1985 Charter amendment requiring the Chairperson to rotate
between county and municipal representatives.

CONCURRENT RESOLUTION TO ENACT
A CHARTER FOR THE
REGION D HIGH COUNTRY COUNCIL OF GOVERNMENTS

Whereas, Article 20 of Chapter 160A authorizes any two or more municipalities and
counties to create a regional council of local officials with such powers as are specified in the
creating resolution or amendments thereof; and
Whereas, the governing bodies of the Counties of Alleghany, Ashe, Wilkes, Watauga,
Avery, Mitchell, and Yancey have expressed an interest in the creation of a regional council of
local officials; and the governing bodies of their local governmental units finds that it would be
in the best interest of the citizens of this area to join together in the creation of such a regional
council of local officials; and
Whereas, a regional council of local officials would benefit the governmental units
participating in such a council, would provide a forum in which the participating officials might
study and discuss community problems of mutual interest and concern and could lead to
making of recommendations for consideration by the participating local governing bodies.
NOW THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Alleghany,
Ashe, Watauga, Wilkes, Avery, Mitchell, and Yancey Counties, that there be formed a regional
council of local officials to be designated Region D High Country Council of Governments with
the charter of said council being as follows:
CHARTER OF THE REGION D HIGH COUNTRY COUNCIL OF GOVERNMENTS
ARTICLE I
Section 1. Name of Council
The name of the regional council of local officials hereby created is the Region D High
Country Council of Governments. Hereinafter referred to as the “Council.””.
Section 2. Membership
a) Membership in the Council shall consist of the cCounties of Alleghany, Ashe,
Wilkes, Watauga, Avery, Mitchell, and Yancey upon adoption of this concurrent
resolution. Thereafter, membership shall be allowed to any municipality in
Region D within the geographic region of the Council upon adoption by the
applicant of a resolution committing to joining the Council as it is then
constituted and operating. identical to the one under which the Council is then
operating. The governing body of the applicant shall select one of its elected
members to be a an Executive Board member of the Council. Membership shall
[1]

also be open to minority organizations of Region D within the geographic region
of the Council.
b) Any participating governmental unit, or minority organization, may withdraw
from the Council at the end of any Council fiscal year, after having given sixty
(60) days’ notice to that effect and sending a certified copy of said a resolution to
withdraw to each of the other participating governmental units.

Section 3. Governing Structure
a) Council Executive Board. All The members of delegated to the Council shall be
collectively referred to as the Council Executive Board. Each member government shall
select a member of their governing board or representatives of minority organizations
as its representative on the Council. Executive Board.
b) Executive Committee. The Executive Committee shall consist of the following:
1. One elected official from a municipality within each county with each county’s
municipal representative being selected by caucus of their members at the
annual meeting of the Council Board.
2. One elected official from each member municipality within each county.
3. One representative of minority organizations within the Region.
The maximum number of Executive Committee members is fifteen.
c) Voting:
1. Voting on both the Council Executive Board and the Executive Committee shall
be on the basis of one vote per member of the Council Executive Board or
Executive Committee unless a weighed weighted vote is called for under the
provision of subparagraph 2 hereunder.
2. A weighed weighted vote may be called for by any member of the Council
Executive Board or Executive Committee.
3. In weighed weighted voting, each governmental representative member of the
Executive Committee Board is allowed one vote plus one vote for each 10,000
population or a fraction thereof represented.
d) Quorum. 60% 50% of the members of the Council Executive Board shall constitute a
quorum at any regular or special meeting of the Council Executive Board. The
affirmative vote of a simple majority of the votes cast shall be necessary to act favorably
on any matter.
Section 4. Purpose
The purpose of the Council shall be:
1. To serve as a forum for discussion of governmental problems of mutual interest
and concern.

[2]

2. To develop and formalize policy recommendations concerning matters having an
area-wide significance.
3. To promote inter-governmental cooperation.
4. To provide organizational machinery to ensure effective communication and
coordination among the participating governmental units;
5. To serve as a vehicle for the collection and distribution of information
concerning matters of area-wide interest;
and
6. To review upon request of a participating governmental unit applications of that
unit for any grant-in-aid, federal, state or private.
The Council shall strive to promote harmony and cooperation among its members. It
shall seek to deal with problems in a manner which is mutually satisfactory, and shall
respect the autonomy of all local governments, within the Region D High Country
area.
Section 5. Finance Matters
a) On or before the 15th of April each year, The Executive Director shall prepare and submit
to the Executive Board each participating governmental unit a proposed budget for the
next each fiscal year in accordance with North Carolina Law and other applicable
regulations as amended from time to time. commencing July 1.
b) The budget shall include also set out the share of membership dues proportionate share
(in terms of percentage) of the budget to be borne by each participating governmental
unit, based on the latest decennial census or the American Community Survey,
whichever is most current.
c) Upon approval of the budget by all participating governmental units the Executive
Board, each participating governmental unit shall appropriate its share of the budget
and shall forward to the Council Treasurer Finance Officer its share of the budget. All
such appropriations shall be made in accordance with the Municipal or County Fiscal
Control Act Local Government Budget and Fiscal Control Act, as may be appropriate. The
Council may designate a Council employee or with the agreement of the governing body
involved, designate one of the City or county Accountants as the official Council
Treasurer to perform the function of the City or County Accountant under the Municipal
or County Fiscal Control Act insofar as post-budget approval or expenditures is
concerned.

ARTICLE II

Section 1. Meetings
Regular meetings of the Council Executive Board shall be held at least once annually.
Regular meetings of the Executive Committee shall be held monthly unless determined from
time to time to be not necessary. Special meetings of the Executive Committee shall be held
[3]

monthly. Special meetings of the Council or Executive Committee Board may be called by the
Executive Director, Chair, or by any three members of the Executive Board Council or Executive
Committee. At least five days written notice shall be given of any special meeting. It Such notice
shall state the time, place, and purpose of the meeting.
Section 2. Annual Report
The administrator Executive Director shall prepare and submit an annual written report
of the Council activities, including a financial statement, to the participating governmental
units.
ARTICLE III
Section 1. Officers
At the first regular meeting of each calendar year, and annually thereafter, the Executive
Committee Board shall elect a chairman Chair, vice chairman Vice Chair, sSecretary, and
tTreasurer to serve for one year or until their successors have been duly elected. Any vacancy
occurring in an office shall be filled for the unexpired term by the Council. All officers shall be
members of the Executive Committee Board. The Executive Committee Board may elect such
additional officers as it finds to be necessary in the proper performance of its duties. Board
members elected as Chair or Vice Chair shall be limited to two consecutive terms. The Chair will
rotate between county and municipal elected officials. If the Chair of the Board is a
representative from a county, then the Vice Chair shall be a representative from a town; or if
the Chair of the Board is a representative from a town, then the Vice Chair shall be a
representative from a county.
Section 2. Duties of Officers
a) The Chair shall preside at all meetings of the Council and Executive Committee Board
and shall conduct said meetings in an orderly and impartial manner so as to permit a
free and full discussion by the membership of such matters as may be brought before
the Council of Executive Committee Board. and tThe Chair shall have the same voting
rights as the other members.
b) The Chair may appoint such committees as he he/she finds to be necessary or desirable.
c) The Vice Chair shall perform all the duties of the Chair in the absence of the Chair, or in
the event of the inability of the Chair to act and shall perform such other duties as the
Executive Committee Board may delegate to him or her.
d) All other officers elected by the Executive Committee Board shall perform such duties as
may be prescribed by the Executive Committee Board.
ARTICLE IV
Section 1. Powers, Duties and Responsibilities of the Council
[4]

The Council, within the limitations of funds and personnel provided by the participating
governmental units, shall have the following powers, duties, and responsibilities:
1) To apply for, accept, receive, and disburse funds, grants, and services made
available to it by the State of North Carolina or any agency thereof, the United
States of America or any agency thereof, any unit of government (whether or not
a member of the Council), and any private or civic agency;
2) To employ personnel;
3) To contract with consultants;
4) To contract with the State of North Carolina, any other state, the United States
of America, or any agency thereof, for services;
5) To study regional governmental problems, including matters affecting health,
safety, welfare, education recreation, economic conditions, regional planning,
and regional development;
6) To promote cooperative arrangements and coordinated action among its
member governments;
7) To make recommendations for review and action to its member governments
and other public agencies which perform functions within the region in which its
member governments are located;
8) Any other powers that are exercised or capable of exercise by its member
governments and desirable for dealing with problems of mutual concern, subject
to approval of the Executive Committee Board;
9) All other powers, duties, and responsibilities allowed or required by law.
ARTICLE V
Section 1. Executive Director
The Executive Director will be selected by and shall serve at the pleasure of the
Executive Committee Board of the Council. The salary of the Executive Director will be set
annually by the Executive Committee Board.

Section 2. Other Staff
Other staff employees will be employed by will be employees of the Council, to be hired,
supervised, and subject to termination by the Executive Director based upon qualifications for
the position. All employees, including the Executive Director, are employees of the Council.

[5]

ARTICLE VI
Amendments and Effective Date
All prior amendments to this Charter made by board vote, or resolution, or adoption,
together with actions for or by the Council in reliance thereon, are hereby ratified and
reaffirmed. This amended Charter, and any amendments hereto, Amendments to the Charter
shall not become effective until adopted by two-thirds (2/3) of the participating governmental
units in the Region D Council of Governments of the Council.
ARTICLE VII
Effective Date
This Charter shall be in full force and effective from and after the date of its adoption by
all initially named participating governmental units.

[6]

CONCURRENT RESOLUTION TO ENACT
A CHARTER FOR THE
REGION D COUNCIL OF GOVERNMENTS

Whereas, Article 20 of Chapter l60A authorizes any two or
more municipalities and counties to create a regional council of
local officials with such powers as are specified in the creat-

ing resolution or amendments thereof; and
Whereas, the governing bodies of the counties of Alleghany,
Ashe, Wilkes, Watauga, Avery, Mitchell, and Yancey have expressed
an interest in the creation of a regional council of local
officials; and the governing bodies of theirlocal governmental

'
units finds that it would be in the best interest of the citizens
of this area to join together in the creation of such a regional
council of local officials; and
Whereas, a regional council of local officials would benefit
the governmental units participating in such a council, would
piovide a forum in which the participating officials might study
and discuss community problems of mutual interest and concern
and could lead to making of recommendations for consideration by
the participating local governing bodies.
NOW THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Alleghany, Ashe, Watauga, Wilkes, Avery, Mitchell,
and Yancey counties, that there be formed a regional council of
local officials to be designated Region D Council of Governments
with

L~e

charter of said council being as follows:

•

CHARTER OF THE

REGIO~

D COUNCIL OF GOVERNMENTS ...

ARTICLE I

Section 1.

Name of Council

The name of the regional council of local officials hereby
created is the Region D Council of Governments.

"Hereinafter

referred to as the "council".
Section 2.

Membership

(a} Membership in the Councll shall consist of the counties
of ..Alleghany, Ashe, Wilkes , Watauga, Avery, Mitchell, and
Yancey upon adoption of this concurrent resolution.

Thereafter,

membership shall be allowed to any municipality in Region D upon
adoption by the applicant of a resolution identical to the one
under which the Council is then operating.

The governing body of

the applicant shall select one of its elected members to be a
member of the Council.

Membership shall also be open to minority

organizations of Region D.
(b}

Any participating governmental unit, or minority organ-

ization, may withdraw from the Council at the end of any Council
fiscal year, after having given sixty (60} days notice to that
effect and sending a certified copy of said resolution to the
other participating governmental units.
Section 3.
(a}

Governing Structure
Council Board.

All members of the Council shall be

collectively referred to as the Council Board.

Each member shall

select a member of their governing board or representatives of

•
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minority organizations as its representative on· the Council.
(b)

Executive Committee

The Executive Committee shall consist of the following:
1.

One elected official from each County's Board
of Commissioners.

2.

One elected official from a municipality within
each county with each county's municipal reprepentative being selected by caucus of their members at
the annual meeting of the Council Board.

3.

One representative of minority organizations within

~

the Region.
The maximum number of Executive Committee members is
fifteen.
(c)

Voting:
1.

Voting on both the Council Board and the Executive
Committee shall be on the basis of one vote per
member of the Council Board or Executive Committee
unless a weighed vote is called for under the
provision of subparagraph 2 hereunder.

2.

A weighed vote may be called for by any member of
the Council Board or Executive Committee

3.

In

weighed voting, each member of the Executive

Committee is allowed one vote plus one vote for
each·lo,ooo population or a fraction thereof
represented •

•
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{d)

II

60% o

I

the members of the Council shall constitute

a quorum at any1 regular' or special meeting of the Council. The

I

affirmative votl of a simple majority of the votes cast shall
be necessary to act faJorably on any matter.

-,\
I

Section 4. Purpose
The purpose of the council shall be:
{1)

To serve as a forum for discussion of governmental
problems of mutual interest and concern.

{2)

To develop and formalize policy recommendations con-

{3)

cerning matters having an area-wide significance.
To prqmote inter-governmental cooperation.

'i

I

I

{4)

To provide organizational machinery to insure effective

!

communication and coordination among the participating
governmental units;
{5)

To serve as a vehicle for the collection and distribution
of information concerning matters of area-wide interest;
and

{6)

To review upon request of a participating governmental
unit applications of that unit for any grant-in-aid,
federal, state, or private.

The Council shall strive to promote harmony and cooperation
among its members.

It shall seek to deal with problems in a

manner which is mutually. satisfactory, and shall respect the
autonomy of all local governments, within the Region D area •

•
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Section 5.
(a)

Finance Matters
On or before the 15th of April each year, the Executive

Director shall prepare and. submit to each participating governmental
unit a proposed budget for the next fiscal year commending July l.
(b)

The budget shall also set out the proportionate share

(in terms of percentage) of the budget to be borne by each' participating
(c)

governmen~al

unit, based on the latest decennial census.

Upon approval of the budget by all participating govern-

mental units, each participating governmental unit shall appropriate its share of the budget and shall forwqrd to the Council
Treasurer its share of the budge.

All such appropriations shall

be made in accordance with the Municipal or County Fiscal Control
Act, as may be appropriate.

The Council may designate a Council

employee or with the agreement of the governing body involved,
designate one of the City or County Accountants as the official
Council Treasurer to perform the function of the City or County
Accountant under the Municipal or County Fiscal Control Act
insofar as post-budget approval or expenditures is concerned.

ARTICLE II
Section 1.

Meetings

Regular meetings of the Council Board shall be held at least
once annually.
be held monthly.

Regular meetings of the Executive Committee shall
Special meetings of the Council or Executive

Committee may be called by the Executive Director, Chairman, or

-5-

by any three members of the Council or Executive Committee.
At least five days written notice shall be given of any
special meeting.

It shall state the time, place, and purpose

of the meeting.
Section 2.

Annual Report

The administrator shall prepare and submit an annual
written report of the Council activities, including a ~financial
statement to the participating governmental units.

ARTICLE III
Section 1.

Officers

At the first regular meeting of the Executive

Coifu~ttee

and annually thereafter, the. Executive Committee. shall elect
a chairman, vice chairman, secretary, and treasurer to serve
for one year or until their successors have been duly elected.
All officers shall be members of the Executive Committee.

.The

Executive Committee may elect such additional officers as it finds
to be necessary in the proper performance of its duties.
Section 2.
(a)

Duties of Officers
The Chairman shall preside at all meetings of the

Council and Executive Comrnittee and shall conduct said meetings
in an orderly and impartial manner so as to permit a free and
full discussion by the membership of such matters as may be
brought before the Council of Executive Committee and the Chairman
shall have the same voting rights as other members .

•
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(b)

The Ch irman may appoint such committees as he finds

to be necessary br desirable.
I

(c)

I '

'

The vibe chairman shall perform all the duties of the

.

~

I

chairman in the absence \Of the chairman, or in ev:ent of the in-

'

ability of the chairman to act and shall perform such other duties
as the Executive Committee may delegate to him.
(d)

All other officers elected by the Executive Committee

shall perform such duties as may be prescribed by Executive
Collllllittee.

I

' · ARTICLE -IV

'
I

Section 1.

Powets, Duties and Responsibilities of the Council
I

'

The Council, within the limitations of funds and personnel
provided by the participating governmental units, shall have the
following powers, duties, and responsibilities:
(1)

To apply for, accept, receive, and disburse funds, grants,

and services made available to it by the State of North carolina or
any agency thereof, the United States of America or.any agency
.thereof, any unit of local government (whether or not a member of
the Council), and any private or civic agency;
. _(2)

To employ personnel;

(3)

To contract with consultants;

(4)

To contract with the State of North Carolina, any other
I

state, the United States of America, or any agency thereof, for
services;

•
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,

(5)

To study regional governmental problems, including

matters affecting health, safety, welfare, ,education, recreation,
economic conditions, regional planning, and regional development;
(6)

To promote cooperative arrangements and coordinated

action among its member governments;
(7)

To make recommendations for review and action to its

member governments and other public agencies which perform functions
within the region in which its member governments are located;
(B)

Any other powers that are exercised or capable of

exercise by its member governments and desirable for dealing with
prbblems of mutual concern, subject to approval of the Executive
Committee.

ARTICLE V
Section l.

Executive Director

The Executive Director will be selected by the Executive
Committee of the Council.

The salary of the Executive Director

will be set annually by the Executive Committee.
Section 2
Other staff employees will be employed by the Executive
Director based upon qualifications for the position.
empl~yees,

All

including the Executive Director are employees of

the council.
ARTICLE VI
Amendments
Amendments to the Charter shall not become effective until
adopted by two-thirds (2/3) of the participating governmental
units in ~he Region D Council of Governments.

-8-

ARTICLE VII

Effective Date
This Charter shall be in full force and effective from
and after the date of its adoption by all initially named
participating governmental units .

•
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In witness whereof, the Board of County Commissioners
of the County of Watauga,

S~ate

of North Carolina, have
\

'

duly 'authorized the Chairman of the Board to act on behalf
of the Board, and whereas the Chairman has caused this
resolution to be executed and approved.

1

Chairman~

·Watauga County Board
of Commissioners

Wata

County Board
i sioners

In witness whereof, the Board of County Commissioners
of the County of Wilkes, State of North Carolina, have
duly authorized the Chairman of the Board to act on.behalf
of the Board, and whereas the Chairman has caused this
resolution to be executed and approved.

the 2nd day of April, 1974.

Commissioners
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Board o.f

Board o
issioners
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In witness whereof, the Board of County Commissioners
of the County of Ashe, State of North Carolina, have
duly authorized the Chairman of the Board to act on
behalf of the Board, and whereas the Chairman has caused
this resolution to be executed and approved.
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Clerk, Ashe Coun\fYoard of
Commissioners
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In witn,ss whereof', the Board of County Commissioners
1
the Countftf
State of North Carolina, have,

,,, 1

~~~,f

, luly

authori~ed

Alleg~ any,

the Chairman of the Board to act on behalf

of the Board, and whereas the Chairman has caused this
resolution to be executed and approved.

This the 2nd day of April, 1974

I

I,

Board
of Commissioners
Attest:

~

~~

~~County Board

of Commissioners

•

•

..
•

In witness whereof, the Board of County Commissioners of the
County of Avery, State of North Carolina, have duly authorized the
Chairman bf the Board to act on behalf of the Board, and whereas
the Chairman has caused this resolution to be executed and approved.

This the 5th day of August, 1974.

Chairman, Avery County Board
of Commissioners

Attest:

Q~d@
Clerk, Avery Coun~y soard
of Commissioners

NORTH CAROLINA
MITCHELL COUNTY
IN WITNESS WHEREOF, the Board of County Commissioners of the
County of Mitchell, State of North Carolina have duly authorized the Chairman
of the Board to act on behalf of the Board and,
WHEREAS the Chairman has caused this resolution to be executed
and approved.
This the

cfl_mti..t

•

day of

~

, 1974.

tr~/L!.~La

Cainnan;Mi tchell :C4'FBoard of
Commissioners
ATTEST:

In witness whereof, the Board of County Commissioners of the
County of Yancey; State of North Carolina, have duly authorized the
Chairman of the Board to act on behalf of the Board, and whereas the
Chairman has caused this resolution to be executed and approved.

This the 2nd day of April, 1974.

airman, Yancey County
of Commissioners

Attest:

F. COVID-19 CIVIL ENFORCEMENT BRIEF
Hear presentation on a proposal to codify pandemic-related provisions from state Executive
Orders into the Town Code, and enforce them using civil penalties and administrative tools.

STAFF RESOURCES: Wilson Hooper, Town Manager
Daniel Johnson, Town Attorney
FUNDING SOURCE: CARES Act funds
BACKGROUND:
•
•
•
•

•
•

•

•

•
•

Since March, the bulk of pandemic-related laws have come in the form of Executive Orders from
Governor Roy Cooper.
Local governments can, and have, issued enhanced measures in their own states of emergency.
Here locally our state of emergency aligns with the Governor’s EOs.
However, the enforcement provisions of the EOs have been unclear. Early versions even stated
explicitly that compliance was voluntary.
The enforcement procedure that is in place falls on county health departments, whose toolbox is
limited. They start by writing letters to offending businesses, then turn over offenders to the state
for further action.
With current resources stretched thin because of testing and vaccination work, the Wilkes Health
staff is unable to focus on enforcement.
On December 11, 2020 Governor Cooper sent a letter to all municipalities encouraging them to
“adopt local ordinances to establish civil penalties for violations” of Executive Orders. The letter
continued: “this gives…local government officials more flexibility Executive Order 181 and
other COVID-19 Orders.”
The letter, and a legal opinion from the NC DOJ, clarified the applicability of a legal doctrine,
specifically that local governments cannot duplicate laws written by the state, that was preventing
many municipalities from adopting enforcement procedures of their own.
The Town Manager would like to hear the Board’s thoughts on amending the town code to
include the provisions of the Governor’s Executive Orders, and enforcing them locally using a
yet-to-be-hired Code Enforcement Officer.
Further information on this concept is available in the attached briefing sheet.
If this concept is agreeable to the Board, staff will continue working out the details and bring a
comprehensive proposal back to the Board at the next meeting.

ACTION:
•
•

No action required. For information and discussion only.
If the Board wishes to proceed with this proposal, a public hearing will be required before
passage.

ATTACHMENT:
1.) Briefing Sheet

COVID-19 CIVIL ENFORCEMENT ORDINANCE
Concept – municipalities use code enforcers to enforce building codes and other safety requirements,
and counties use environmental health specialists (and sometimes dedicated inspectors) to inspect
sanitation measures in restaurants, daycares, and other relevant commercial facilities. Why not use a
similar approach to enforce the pandemic protective measures that are outlined in the Governor’s
executive orders? A dedicated position to help educate business on what their responsibilities are,
inspect their compliance, and take enforcement action if necessary. This would require an update to
Chapter 6 (Civil Emergencies) of the town code, making violations of the provisions of COVID-related
executive orders local violations, enforceable by local authorities using both civil and criminal sanctions.
On December 11, Governor Cooper and Dr. Cohen send a letter to municipalities asking them to adopt
local ordinances creating civil penalties for violations COVID-19 protective measures. Up until that point,
it was unclear what role municipalities were to play in enforcing the EOs. It appeared that local
governments could only write letters to violators and hope for voluntary compliance, or criminally
enforce the provisions. The former had no teeth, the latter put LEOs at risk. Civil enforcement, like
described in the first paragraph, was of uncertain legality due to a common-law concept that prohibited
localities from covering the same conduct as state statutes.
Legal requirements – [See attached letter from NC DOJ]
Precedent – Chapter 4, Article 5 of the Town Code gives an example of a town-administered civil penalty
effectuated by an inspector.
Policy choices – whether to have a COVID-19 civil enforcement ordinance; what dollars to fund it with [I
recommend CARES Act dollars -WBH]; whether we will just issue fines, or look to close non-compliant
businesses down; how long we keep the position;
Public input requirements – public hearing required before passage; all other outreach is voluntary.
Other notables –
Fines collected from enforcement of this ordinance are sent, by law, to Wilkes County public
schools
The fine for the first ordinance violation would be $50, with increasing penalties for subsequent
violations. More punitive measures would likely be challenging to enforce since the NC Court
system has a large backlog of cases right now.
Appendices –
1.)
2.)
3.)
4.)

Letter from Governor Cooper
Letter for NC DOJ
Draft ordinance language
Enforcement checklist

APPENDIX 1

APPENDIX 2

APPENDIX 4
[ADDITION] Chapter 6, Article II – Enforcement of pandemic restriction
6.8 – Applicability of charter and regulatory codes herein adopted
The provisions of this chapter and of the regulatory codes herein adopted shall apply to the following
during a the duly declared, coronavirus/COVID-19 State of Emergency:
1. The placement of signage and screening, and the practice of sanitation requirements in commercial
and industrial buildings in the Town of North Wilkesboro.
2. The wearing of face coverings by all patrons and employees of commercial and industrial businesses
in the Town of North Wilkesboro.
3. The practice of social distancing and hygiene requirements by commercial and industrial businesses in
the Town of North Wilkesboro.
4. The capacity limits of indoor establishments in the Town of North Wilkesboro
5. Other additional and business specific requirements as outlined in Executive Orders.
6.9 – North Carolina Executive Order 181 adopted
Executive Order 181 and all relevant appendices and all future appendices and amendments, is hereby
adopted by reference as fully as though set forth herein as the State of Emergency provisions of the
town. [I think we should look at how to incorporate the EO's as amended and modified. I don't think I
would want it tied specifically to EO 181, although this is the main order in effect right now. -D. Johnson
1/27/21]
6.10 – Required compliance with code
All commercial and industrial businesses within the Town of North Wilkesboro unless specifically
exempted by Executive Order 181.
6.11 – Office of COVID Inspector created
A. For the purposes of administering and enforcing the provisions of this chapter, the office of COVID
Inspector is hereby created.
B. The COVID Inspector shall be appointed by the town manager, and shall have powers as may be
necessary or convenient to carry out and effectuate the purposes and provisions of this chapter,
including, without limiting the generality of the foregoing, in addition to others herein granted, the
following powers:
1. Investigations. To investigate the operations of commercial and industrial businesses in order
to determine their level of compliance with pandemic-related public safety measures as outlined in
Executive Order 181 and this chapter.

2. Right of Entry. To enter upon and within premises and dwellings for the purpose of making
examinations and investigations; provided, that entries shall be made in a manner as to cause the least
possible inconvenience to the persons in possession.
3. Warrants, Citations and the Like. To swear criminal warrants, issue civil citations and to take
other actions as may be necessary to carry out the enforcement procedures of this chapter.
4. Delegation of Functions and the Like. To delegate any of his or her functions and powers
under this chapter to officers and agents as he or she may designate in consultation with the Town
Manager.
6.12 – Inspections
For the purpose of carrying out the intent of this chapter, the COVID Inspector, upon proper
identification, is hereby authorized to enter, examine and survey at all reasonable times all commercial
and industrial business for compliance with the Executive Order. The owners or responsible individual of
such spaces shall give the COVID Inspector free access to the facility, including spaces not generally
accessible to the general public but where business is carried out.
6.13 – Penalties
A. Civil Penalties. The following civil penalty amounts are hereby established:
1. Notice of Violation. Correct violation within (typical timeframe) ten to thirty days;
2. First civil penalty citation: fifty dollars;
3. Second civil penalty citation for same offense: one hundred dollars;
4. Third civil penalty citation for same offense: two hundred fifty dollars;
5. Fourth civil penalty citation for same offense: five hundred dollars.
Subsequent citations for the same violation may be issued by the COVID Inspector once the "grace
period" has expired in association with the initial notice of violation. Each day the violation remains
uncorrected shall constitute a separate violation that subjects the violator to additional civil penalties. In
addition to civil penalties rendered, the violator may be required to pay any and/or all attorney's fees in
the collection of monetary penalties or fees.
B. Settlement of Claims. The COVID Inspector is authorized to determine the amount of payment that
will be accepted in full and final settlement of some or all of the claims the governing body may have in
connection with the violation. The building inspector shall indicate in writing the claims from which the
violator is released. If the violation has not been remedied, payment shall not release a violator from
potential criminal prosecution or a claim for injunctive relief and/or an order of abatement.
C. Continuing Violations. The COVID Inspector may issue a civil penalty citation for a violation that
continues without being corrected. The violator in such cases may be assessed a penalty for each day of

the continuing violation. An initial civil penalty citation for a single violation must be issued before a civil
penalty citation for a continuing violation is issued. If the violator has failed to pay the penalty and
correct the violation after the initial civil penalty citation, the violator is subject to a civil penalty citation
for a continuing violation with a daily penalty. An initial civil penalty citation is not required if the town
has previously issued a civil penalty citation to the violator for the same violation at the same location
within the previous two years.
The COVID Inspector may give a single notice of a civil penalty citation for a continuing violation. The
notice must contain a copy of the notice of violation and must state that the violation is continuing, that
a daily penalty of a specified amount is being imposed, and that the penalty is cumulative.

APPENDIX 5

Executive Order Complaint Checklist
All businesses, agencies, and locations that congregate people in an enclosed space must follow the
requirements for Phase 3 as specified in Executive Order 169 and 176. The following can be used to
determine whether a business is in compliance with the requirements of the Eos.

Core Signage, Screening, and Sanitation Requirements
Yes

No
Emergency Maximum Occupancy Posted in a conspicuous place
Social distancing signage and signage posted requesting people who are symptomatic do
not enter
Daily symptom screening of workers conducted
Isolation and removal of sick workers
Frequent and routine environmental cleaning and disinfection of high touch areas

Comments and observations for any “no” answers:

Face Covering Requirements
Yes

No
Face coverings are being worn by all workers
Face coverings are required to be worn by guests or customers.
Good faith effort made to provide one-week supply of face coverings for employees that
work outside home
Signage posted with face covering requirements

Comments and observations for any “no” answers:

Social Distancing and Hygiene Requirements
Yes

No
Six feet spacing markings present in waiting areas, lines, and other areas of congregation
Seating at tables, bars, or other areas arranged so that individuals are at least 6 feet from
other guests.
Hand sanitizer at least 60% alcohol provided for use by customers and employees.

Comments and observations for any “no” answers:

Capacity Calculations and Requirements
Total Capacity
Allowed
Restaurants, retail businesses, salons, personal care businesses, museums or
aquariums:
50% fire code, 12 people per 1,000 square feet in outdoor areas
Bars, arenas, event spaces, meeting venues, movie theaters:
30% fire code, 7 people per 1,000 square feet, or 100 people per room,
whichever is less
Very large event venue (10,000 or more):
7% capacity

Other Additional and Business Specific Requirements
Yes

No
Alcohol sale curfew being followed, alcohol sales stopped at 11 PM
Live music at restaurants, event venues set up so that people remain seated at all times.
Bars, night clubs, and lounges have indoor areas closed and require all patrons to remain
seated in outdoor areas that remain open.
Indoor areas of amusement parks closed
Outdoor enclosed areas of restaurants or retail spaces have at least 3 sides 50% open.
Any gathering that does not have capacity limits in Section 3 of the Executive Order
limited to 10 people indoors, 50 people outdoors.

Comments and observations for any “no” answers:

G. NCGS CHAPTER 160D UPDATE STATUS
Hear a presentation on the status of the town’s work to update its zoning code and supportive
Town Codes to align with the recently amended NCGS 160D.

STAFF RESOURCES: Meredith Detsch, Planning
FUNDING SOURCE: N/A
BACKGROUND:
•
•
•
•
•
•
•
•
•
•
•

At the November 19, 2020 Work Session, the Board heard an update on staff’s work to complete a
required update of the Town’s zoning code and supporting town codes.
Before this year, the rules that granted authority to counties and municipalities to regulate land use
were scattered through the NC General Statutes.
In 2019 the General Assembly passed, and the Governor approved, an updated NCGS 160D,
consolidating all these rules into a single chapter.
The updated statute also included some technical and procedural clarifications, and consensus
reforms.
Municipalities must update their own zoning ordinances and town codes to incorporate these
changes by July 1, 2021.
The Planning Board has methodically reviewed the Zoning Ordinance and made sure that its
language aligns with the language of 160D.
During this process they discovered a number of areas where the zoning ordinance needed to be
substantively updated to comply. Staff will go over those major changes.
Additional chapters of the Town Code will be updated and presented to the Board at a later date.
The updated zoning ordinance and applicable Town Codes must follow the legally required
process, which includes public hearings.
Meredith Detsch will provide an update on her and Planning Board’s work so far, and outline the
remaining steps in the process.
The Planning Board recommended approval of all the changes to the Zoning Ordinance at their
November 12, 2020 meeting.

ACTION:
•

No official action required tonight. Staff will request direction from the Board on how to proceed
with the review timeframe and scheduling public hearing dates.

ATTACHMENTS:
1.) “What Changed in Zoning Ordinance” document
2.) Project history
3.) 160D project remaining schedule/deadlines

What Changed in the Zoning Ordinance:

Article I
•

160D requires zoning maps must be maintained – can be in digital format

Article II
•
•
•

Vested rights for multi-phased developments
Double-wide and single-wide terms instead of Class A and Class B
160D prohibition on regulating mobile homes based on date

Article III
Lots of revisions that incorporate specific language from 160D
•
•
•
•

•

•
•

•

Staff and board conflict of interest included
Make up of Planning Board (3 Town, 3 ETJ)
Added language for Planning Board authority and notated Town Code reference
Make up of Board of Adjustment (4 Town, 4 ETJ)
o Both based on estimated ETJ population
o Expanded quasi-judicial language and processes to meet 160 D standards
160D requirement of terminology for permits had cascading effect
o Conditional Use Permit now called Special Use Permit (granted by BOA)
o Permit with conditions now called Permit with Supplemental Standards (granted by staff)
o Special Use Permit now called Provisional Use Permit (granted by Commissioners)
Posting of notices, Appeals, and Variances sections reworded to conform to 160D
Additional regulations for re-zonings
o Downzoning illegal for third parties
o Modification to conditional rezoning- both parties agree to them including with
enforcement
o Statement of reasonableness for the Board of Commissioners
Staff determinations official notification included to meet 160D requirements

Article IV
•
•
•
•
•
•

Consulted with N-Focus- rewording for clarity on language
Zoning enforcement officer identification and how to inspect potential violations
Record keeping with violations
Stop work orders updated
Civil citations procedures
Board of Commissioners allowed to change penalty amount, not a staff member-aligns with
other Town Codes (not 160D, staff recommendations)

Article V
•
•
•

“Building” – redefined per 160D requirements
“Dwelling”- redefined per 160D requirements
“Manufactured Home” – no date

•
•
•
•
•

“Subdivision”-redefined per 160D requirement
SUP and CUP re-defined
Added Provisional Use Permit Definition
Many grammatical errors corrected
Aligned language and cleaned up formatting

Article VI
•
•
•
•

“General” now “Conventional”
Conditional Districts – currently only using MF and PUD
Overlay Districts – lots of editorial revisions to modernize and for clarity
Table of Uses
o redefined SUP, Permitted with Supplemental Standards, and Provisional Use Permit
o added Corridor Overlay column

Article VII
•

lots of editorial revisions – misspellings, clarity

Article VIII
•
•

removed unnecessary column headings (Res., Mixed, Comm. and Ind., Env.)
added Corridor Overlay column

Article IX
•
•

removed unnecessary column headings (Res., Mixed, Comm. and Ind., Env.)
added Corridor Overlay column to all tables

Article X
•
•

few edits
added Corridor Overlay column to all tables

Article XI
•
•

now called “Supplemental Standards”
few minor grammatical edits and updates

Timeline for Zoning Ordinance Updates: 2019-2020
•
•
•
•
•
•
•
•

•
•
•

•
•

•
•

The Planning Board discussed with Kelly Coffey when he was the Interim Planning Director in
spring of 2019 to do a general clean up with the references and language
Phil Trew made a formal presentation to the Planning Board and suggested a general clean up
during the early summer of 2019
Zoning Ordinance agreement was drafted up in the fall of 2019
The Town of North Wilkesboro and the HCCOG entered into a contract for assistance in
updating the Zoning Ordinance on October 9th 2019
The project evolved into adding the 160D compliance into the contract as part of the cleanup
Introduction of 160D was done at the Planning Board’s February 13th 2020 meeting; staff
explained what the updates were and state regulations
General update of the project and timeframes at the March 12th, 2020 Planning Board meeting
Writing occurred during March, April & May with several meetings and comments made
between staff and the HCCOG staff members
o Kelly, Phil, and Meredith met regularly and went through each article numerous times
to ensure consistency and accuracy
o At least two- three times we all went through it together line by line (in person and
Zoom meetings)
o Constant updates we accounted for with 160D as the legislation updated at least twice
during the updates (SL2019; 160D December 2019; August 2020)
June/July 2020 Planning Board meetings staff updated them on the work being done
Special review meeting was set at the August Planning Board meeting for September 3rd 2020;
HCCOG was there to assist in the meeting
Special meeting for review on September 3rd –joint meeting was held for both the Planning
Board and Board of Adjustment and each article was distributed to one to two members of the
boards for review. All edits to staff October 1 for discussion at the October 8th meeting.
October 8th meeting was another joint meeting and all comments were addressed; HCCOG was
there to assist with the meeting.
Public hearing on the updated Zoning Ordinance was held at the November 12th meeting and
there were no comments. Advertising per normal media outlets. HCCOG was there to assist with
the meeting.
Planning Board recommended approval to the Board of Commissioners at the November 12th
meeting.
Board of Commissioner were presented with an update and status report at the November 19th
work session and all significant items of change were covered. The board wished to review this
item at their January and February meetings. Phil Trew attended to answer any questions as
needed.

160D Project Remaining Schedule
160 D Schedule for Planning Board
Chapter 1: General Provisions (February 11th)
Chapter 2: Administration (February 11th)
Chapter 5: Buildings (February 11th)
Chapter 16: Subdivisions (March 11th)
Chapter 19: Zoning Ordinance- PB has approved it; including public hearing
Wireless Communication Ordinance (Standalone Ordinance) (March 11th)
Public Hearings:
March 11th: Chapters 1, 2, & 5
April 8th: Chapter 16 & Wireless Communications

160 D Schedule for Board of Commissioners
Chapter 1: General Provisions (March 25th work session)-call for public hearing on April 6th for May 4th
Chapter 2: Administration (March 25th work session) - call for public hearing on April 6th for May 4th
Chapter 5: Buildings (March 25th work session) -call for public hearing on April 6th for May 4th
Chapter 16: Subdivisions (April 22nd work session)-call for public hearing on May 4th for May 27th or June
8th
Chapter 19: Zoning Ordinance- (February 2nd, 25th & March 25th) - call for public hearing on April 6th for
May 4th
Wireless Communication Ordinance (Standalone Ordinance) (April 22nd work session) call for public
hearing on May 4th to be on May 27th or June 8th
Public Hearing Schedules:
May 4th: Public Hearing for Chapters 1, 2, 5, & 19 (ZO); Call for a public hearing on Chapter 16 & Wireless
Ordinance
May 27th or June 8th: Public Hearing on Chapters 16 & Wireless Communication Ordinance
June 24th is the last potential date for public hearing, all ordinances must be effective July 1, 2021

XI. CLOSED SESSION
Conduct a closed session according to GS 143-318.11(a)(3) to consult with an attorney employed
or retained by the public body in order to maintain the attorney-client privilege between the
attorney and the public body.
STAFF RESOURCES: Wilson Hooper, Town Manager
Daniel Johnson, Town Attorney
FUNDING SOURCES: TBD
ATTACHMENT:
1.) (Supporting documents will be distributed separately)

